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2013 Top Five Global Employer 
Rewards Priorities Survey
The global race to attract and retain top talent is 
foremost on employers’ minds as reward challenges 
continue in a difficult economy.

2013 Top Five Global Employer Rewards Priorities Survey    3

Overview

As employers around the world shift to compete in an 
increasingly global economy, the Top Five Global Employer 
Rewards Priorities Survey identifies both the differences 
and the similarities in challenges faced across geographies.  
Translated into eight languages, this year’s survey received 
responses from HR professionals around the globe, repre-
senting employers in 27 countries across the Americas, 
EMEA (Europe, Middle East and Africa), and Asia-Pacific.

So what strategic actions are employers taking from a 
global standpoint? And what concerns do employers have 
now and in the years ahead? As access to a wide array of 
global markets continues to increase, the competition for 
leading talent around the world is becoming more intense. 
At the same time, economic conditions vary greatly across 
geographies, each with its own set of challenges.  The 
survey reveals that the top challenge over the next three 
years for HR leadership across the globe is talent – finding 
it, motivating it, and keeping it.  And the challenge was 
consistently cited by employers in the Americas (24%), 
EMEA (28%) and Asia-Pacific (24%).

When asked to identify their top personal challenges, 
respondents globally indicated that their primary concern 
is the future of their own employment security, followed 
closely by the ability to earn additional rewards that allow 
them to advance in real economic terms, and the ability to 

afford retirement.  This contrast of employee vs. employer 
priorities provides a view into how an organization may be 
better able to address its top priorities by understanding 
and focusing on the top priorities of its workforce.

Sponsored jointly by Deloitte and the International Society 
of Certified Employee Benefit Specialists (ISCEBS) and 
the International Foundation of Employee Benefit Plans 
(International Foundation), the 2013 Top Five Survey 
suggests that while employers around the world operate in 
diverse economies, the similarities of the challenges faced 
are just as significant as the differences.  Here’s how the 
respondents from 27 different countries ranked the Top 
Five priorities for 2013:
1. The ability of reward programs to attract, motivate, and 

retain employees
2. Clear alignment of Total Rewards strategy with business 

strategy and brand
3. Motivating staff when pay increases are flat or 

non-existent 
4. The cost of providing benefits to employees 
5. Demonstrating appropriate return on investment for 

reward expenditures

When viewed by geography, the Top Five priorities show 
slight variations as displayed in Exhibit 1.

Exhibit 1. Top Five Priorities by geography

Americas Asia-Pacific EMEA

1. The ability of Reward programs to attract, motivate, and retain employees #1 #4 #2

2. Clear alignment of Total Rewards strategy with our business strategy and brand #2 #1 #3

3. Motivating staff when pay increases are flat/ non-existent #4 #2 #1

4. The cost of providing benefits to employees #3 #3 #7

5. Demonstrating appropriate return on investment for reward expenditures #7 #6 #5
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Complete survey results are available on the Society website at www.iscebs.org.
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While the global lens shifts the rankings to a degree, it 
is evident that talent, strategy alignment, and rewards 
costs are on the minds of HR executives everywhere. 
These findings clearly point to the need for effective talent 
strategies. This is consistent with the findings of the recent 
Talent 2020 Survey (conducted by Deloitte Consulting LLP 
and Forbes Insight) that suggests the economic turbu-
lence of the past few years has created a talent paradox 
given that in a period of stubbornly high unemployment, 
employers still face challenges filling technical and  
skilled jobs. 

In the Americas, the employee perspective related to the 
talent paradox is becoming clear. With the economic 
uncertainty following the Great Recession, more and more 
employees see their best career option as developing their 
skills with their current employer, and they are rewarding 
companies who are focusing on employee job satisfaction. 

In EMEA, effectively motivating staff when pay increases 
are flat or non-existent is the top priority.  Economies 
across the continent are at risk of entering a triple dip 
recession compounded by uncertainty over the Euro.  The 
pressure to balance talent and the constraints of pay 
budgets and competitive pressures to modernize and 
compete in the Total Rewards space are converging. 

Asia-Pacific is similar to EMEA with the one difference in 
that there are lesser challenges in the current economic 
landscape. Here, the larger issue is matching the growth of 
the competitive market/talent pressures with maintaining 
competitive pay.  

With respect to personal challenges, the global respon-
dents also showed some variance by region. For example, 
the survey revealed that respondents in EMEA are more 
focused on the present, as job security was the top 
personal challenge. However, respondents in the Americas 
were focused on the future as retirement security was 
the top personal challenge. At the same time, Asia-Pacific 
respondents cited the ability to earn additional rewards.

Overall, organizations and individuals vary in degrees on 
ranking priorities, but the areas of focus are, in most cases, 
very similar.  The 2013 Top Five Survey highlighted where 
employers and employees alike are facing challenges 
related to Total Rewards along with the actions they are 
taking to address those challenges.

“Given all of the sharply different economic, political and geographic challenges 
in the regions we surveyed, we found real parallels in terms of what is weighing 
heavily on employers,” said David Lusk, principal, Deloitte Consulting LLP 
and co-author of the report. “Attracting and retaining top talent is a universal 
theme.”

As used in this document, “Deloitte” means Deloitte Consulting LLP, a subsidiary of Deloitte LLP. Please see www.deloitte.com/us/about 
for a detailed description of the legal structure of Deloitte LLP and its subsidiaries. Certain services may not be available to attest clients 
under the rules and regulations of public accounting.

The statements in this report reflect our analysis of survey respondents and are not intended to reflect facts or opinions of any other 
entities. All survey data and statistics referenced and presented, as well as the representations made and opinions expressed, unless 
specifically described otherwise, pertain only to the participating organizations and their responses to the Deloitte/ISCEBS survey 
conducted in November-December 2012.




