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Types of Global Workers
Julie Stich, CEBS, director of research, responds to a 
member question about a multinational workforce, and 
information specialist Mary Sanchez answers a question 
about the Affordable Care Act (ACA). For more information 
on benefit topics, contact the Information Center at  
www.ifebp.org/infocenter. Answers to similar ACA 
questions can be found at ACA University, the International 
Foundation’s virtual learning environment providing ongoing 
education on ACA. Visit www.ifebp.org/acau for more 
information.

We are considering the purchase of an overseas company. As 
we make plans to become a global operation, we’re looking for 
clarification on the types of global employees we may expect to use.

All companies must thoughtfully consider their talent management strategy 
because it’s imperative to find the best employees for the work. For global com-
panies, the talent pool may stretch across many countries. This adds challenges 
in choosing the best person for the job. The best person may currently reside in a 
location on the opposite side of the world, and the job at hand may require a three-
month or three-year assignment. 

To help a company get started, here’s a list of key global terms.
Base country: Country on which an expatriate’s compensation is based. It is usu-

ally the expatriate’s home country but may be the country of original employment.
Expatriate: A person temporarily or permanently residing outside his or her 

home country or legal residence.
Foreign national: A person present in a country who is a citizen of another 

country.
Global nomad: A person without a home country who moves from country to 

country on multiple assignments.
Green card: Popular name for the Alien Registration Card that identifies the 

bearer as a foreign national with permanent resident status in the United States.
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Home country: Nation where a person was born and usu-
ally raised, regardless of the present country of residence and 
citizenship.

Host country: Nation where a person from another coun-
try is working and residing.

Illegal alien: A person who is within the boundaries of 
a foreign nation who does not have government authori-
zation or papers—The person entered or stayed without 
permission. Also known as an undocumented alien or im-
migrant.

Inpatriate: A foreign national temporarily assigned to the 
corporate headquarters or other location of a global corpora-
tion.

International commuter: An employee who travels to and 
from his or her home country to work in a host country. The 
employee’s family continues to reside in the home country. 
Often, the assignment is short-term or the family is unable 
to move.

Local national: An employee who lives in the place where 
a subsidiary or branch of a global company operates. Local 
nationals are usually, but not always, a citizen of the country 
where they reside and work. A key local national is a local 
national who is an executive, partner, officer or other high-
level employee.

Nonresident alien: A noncitizen who is in a country on a 
visa or temporary basis. 

Permanent resident: A noncitizen who has been given per-
mission to reside and work in a foreign nation permanently.

Resident alien: An individual who has legally established 
temporary or permanent residency in a nation for which he 
or she does not have citizenship. Those who have a tourist 
visa are not considered a resident alien. 

Third-country national (TCN): A citizen of one country 
who is employed by a company headquartered in a second 
country to work in a third country.

Definitions are drawn from Benefits and Compensation 
Glossary, 12th edition, published by the International Foun-
dation in 2010, or developed by International Foundation 
staff.

Nonhourly Employees and ACA

To determine full-time employee status under ACA 
employer shared responsibility rules, how do you 
count hours for nonhourly employees?

For employees not paid on an hourly basis, employers can 
calculate the number of hours of service using any of these 
three methods:

 1. Counting actual hours of service from records of hours 
worked and hours for which payment is made or due for 
vacation, holiday, illness, incapacity (including disabil-
ity), layoff, jury duty, military duty or leave of absence

 2. Using a days-worked equivalency method whereby the 
employee is credited with eight hours of service for 
each day for which the employee would be required to 
be credited with at least one hour of service, or

 3. Using a weeks-worked  equivalency of 40 hours of ser-
vice per week for each week for which the employee 
would be required to be credited with at least one hour 
of service.

Although an employer must use one of these three meth-
ods for counting hours of service for all nonhourly employ-
ees, it does not need to use the same method for all nonhourly 
employees. An employer can apply different methods for dif-
ferent classifications of nonhourly employees, so long as the 
classifications are reasonable and consistently applied. In ad-
dition, an employer may change the method of calculating 
nonhourly employees’ hours of service for each calendar year.

Note that if the days-worked or weeks-worked equivalency 
method would substantially understate an employee’s hours 
of service in a way that would cause that employee not to be 
treated as a full-time employee, that method is prohibited.

Related Links
IRS proposed rule Shared Responsibility for Employers  

Regarding Health Coverage, Jan. 2, 2013, p. 224, available at 
www.gpo.gov/fdsys/pkg/FR-2013-01-02/pdf/2012-31269.pdf.

IRS Notice 2011-36, available at www.irs.gov/pub/ 
irs-drop/n-11-36.pdf. 
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