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quick look specialty pharmacy 
management

On one hand, new drugs are being developed that treat and even cure diseases long thought to 
be incurable. On the other hand, many of these specialty drugs often have eye-popping costs 
(e.g., $75,000 to $85,000 for a 12-week treatment course for hepatitis C and up to $750,000 
per patient per year for some orphan drugs for rare, chronic conditions). For its detailed 2015 
Specialty Drug Bene� t Report, Pharmacy Benefi t Management Institute (PBMI) surveyed 366 
employers covering about 23.5 million enrollees about their concerns about and strategies for 
managing specialty drug cost trends. A few of PBMI’s fi ndings: 

Top-ranked specialty
pharmacy problems:
1. Cost of new treatments
2. Drug price in�ation
3. Accurate billing
4. Cost management

Specialty cost sharing under 
pharmacy bene�t in 2014
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Bene�t coverage of specialty medications
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Strategies for managing specialty drugs in pharmacy bene�t

2012 (n=306) 2013 (n=335) 2014 (n=300)

Prior authorization

Clinical care 
management programs

Step therapy*

Limit specialty products 
to 30-day supply

Separate cost-sharing 
tier for specialty 

medications

*Step therapy, in the context of pharmacy benets, means rst prescribing a more cost-effective and/or easier-to-use drug.
  If the rst drug doesn’t work for the patient, a second that is more expensive and/or more difcult to use is prescribed.
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Source: 2015 Specialty Drug Bene� t Report, Pharmacy Benefi t Management Institute. 
Available at www.pbmi.com/shop-category/reports/specialty-drug-benefi t-reports. 
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