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Sonia M. Axter is a managing director for Ullico Infrastructure Man-
agement Company and is the head of asset management. Axter has 
27 years of experience in infrastructure development, principal owner-
ship and project management. Prior to joining Ullico, Axter was for-
merly a senior member of Deutsche Bank’s alternatives investment 
group and a senior member of Bechtel Enterprises, the infrastructure 
finance and development arm of Bechtel Group Inc. In her tenure at 
Bechtel, Axter led the redevelopment of one of the first public-private 
partnerships in the United States, the $150 million light rail and real 
estate Cascade Station development in Portland, Oregon. Prior to 
business school, Axter spent seven years as a project manager and 
project engineer on a range of transport, utility and environmentally 
impacted civil construction projects for the Pacific Northwest division 
of Granite Construction Company. Axter is on several boards, includ-
ing JFK New Terminal One, CenTrio (a U.S.-based district energy com-
pany), Hearthstone Utilities (a natural gas and water distribution 
company operating in eight states) and Student Transportation of 
America (the second-largest student busing company in North Amer-
ica). Axter holds an M.B.A. degree from Stanford Graduate School of 
Business and a B.S. degree in civil engineering from the University of 
Washington.


