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Salary and Total Rewards Changes for 2023 
Pulse Survey 

Organizations are shifting their total rewards packages and closely examining salary projections to keep up 
with changing workforce demands. This pulse survey is designed to help plan sponsors prepare for 2023 by 
benchmarking their total rewards against what other organizations are planning.

2023  SURVEY RESULTS

Planned Salary Increases for 2023 (n=133)

Factors Used to Differentiate Between Worker Salary Increases* (n=23)

*Respondents were asked to select all that apply.

Average Projected 2023 Salary Increase (n=112)
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Respondent Industry (n=143)

Increasing Emphasis of Total Rewards Components in 2023 (n=143)

Accommodation/food service

Banking and �nance

Construction/mining/oil and gas

Education/nonpro�t

Health care

High technology

Insurance

Manufacturing

Professional service �rm

Retail/wholesale trade

Service

Telecommunications and communications

Transportation/utilities and energy

1% 5%

11%

11%

13%

9%8%

15%

12%

6%

2% 6%
3%

Voluntary (employee-pay-all) bene�ts 15%

Retirement bene�ts (e.g., de�ned contribution, 
de�ned bene�t, deferred compensation) 24%

Incentive pay (e.g., year-end/sign-on/performance/
discretionary/retention bonuses, pro�t-sharing, stock options) 24%

At-work perks (e.g., casual dress code, 
transportation bene�ts, �tness, childcare, clinics) 27%

Paid leave (e.g., vacation, holidays, sick leave, 
parental, maternity, adoption, family, sabbaticals) 32%

Retention (e.g., service awards, recognition, 
phased retirement ) 34%

Health care bene�ts 35%

Learning and development (e.g., manager/skill-based training, 
educational assistance, student loan repayment) 48%

Work culture and work/life bene�ts (e.g., DEI, community 
service, child/elder care, �exible work options) 57%

Employee wellbeing (e.g., wellness/mental health/�nancial) 66%


