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• 2016
– Question: What does the average American’s

financial picture look like?
• How does that picture change when considering race and

gender?
– What role can employers play in improving the

financial health of female and minority employees?

I’ve Been Here Before . . .
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The Old Way of Saving
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• Formal and informal gifts (20%)
• Home Equity (60%)
• Personal Savings (20%)

Personal Savings
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• 1 in 3 mothers who own a home will lose it
following a divorce

• Single women are the second-largest group of
homebuyers, but male, single homeowners’
values are 10% higher and increase 16% faster

Home Equity (60%)

Source: https://www.forbes.com/sites/forbesbusinesscouncil/2020/09/18/female-homeownership-is-on-the-rise-but-theres-still-a-gap/?sh=52e8916a5940
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• White Americans are five times more likely to
receive an inheritance than other minorities.
Even when minorities receive inheritances, the
inheritance received by their white counterparts
is ten times higher

• Upwards of 80% of black parents and 70% of
Latino parents expect that their children’s
financial assistance will be needed in retirement

Formal and Informal Gifts (20%)
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• Men’s company retirement balances are 50%
higher than women’s, even though . . .
– They save 5%-14% more, and
– Take similar levels of risk

• Black students graduate with $7,400 more in
student debt than white students, but the
difference grows to $25,000 in less than 5 years

Personal Savings

Sources:
https://www.cnbc.com/2018/07/02/about-55-million-americans-have-no-emergency-savings.html
https://www.cnbc.com/2019/01/09/shutdown-highlights-that-4-in-5-us-workers-live-paycheck-to-paycheck.html
https://www.brookings.edu/research/black-white-disparity-in-student-loan-debt-more-than-triples-after-graduation/
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Then Came March 2020 . . .
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• More of the same . . . it seemed
– Working mothers disproportionately affected (63%

primarily responsible for childcare, 80% responsible
for structuring online learning)

– 34% of men had received pandemic promotions vs.
9% of women

September 2020

Source: https://www.qualtrics.com/blog/inequitable-effects-of-pandemic-on-careers/
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Now We’re 3 years Into This . . .
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• 13% increase in credit card balances since
Sept. 2021 (largest year jump in 20+ years)
– 45% of ALL households hold credit card balances

averaging $6,270
• Only 17% of Americans have $5,000-$20,000 in

savings
– Twice as many are indebted by that amount.

The Tide Has Turned

Sources:
https://www.lendingtree.com/credit-cards/credit-card-debt-statistics/
https://www.brookings.edu/research/revolving-debts-challenge-to-financial-health-and-one-way-to-help-consumers-pay-it-off/
https://fortunly.com/statistics/consumer-debt-statistics/#gref
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• Buying a median value home at current rates
• May ‘21: $328,234, 2.96% ($1,377/month)
• May ‘22: $388,314, 5.27% ($2,149/month)

• Since October ‘19, the number of homes for
sale considered affordable to a household
earning $100,000 year has decreased 59%

• Childcare costs have increased 41% from
pre-pandemic levels, from $9,977 to $14,117

The Tide Has Turned

Sources: 
https://fred.stlouisfed.org/series/MORTGAGE30US
https://dqydj.com/historical-home-prices/
https://www.businessinsider.com/how-far-does-six-figure-salary-go-house-college-kids-2021-12
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A Case for Financial Wellness
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• Financial Literacy
– Financial literacy is the knowledge and training

needed to manage your personal finances
– Financial Literacy is a SKILLSET

Financial Wellness Is NOT . . .
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• Competitive pay
– Competitive pay does not connote security
– Competitive pay is an EXPECTATION

Financial Wellness Is NOT . . .

G15-15



• Better employee benefits
– Better benefits alone cannot improve finances
– Better benefits are a TOOL

Financial Wellness Is NOT . . .
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“Financial wellness is a state of being in which you can 
fully meet your current and future financial obligations 
while feeling secure in your financial future and making 
choices that allow you to enjoy life”
• Financial wellness is a CARE BENEFIT that uses the skill

of financial literacy, the expectation of competitive pay,
and the tool of employee benefits to create a sense of
security in employees

Financial Wellness Is . . .

Source: https://www.annuity.org/personal-finance/financial-
wellness/#:~:text=Financial%20wellness%20is%20a%20state%20of%20being%20in%20which%20you,U.S.%20Consumer%20Financial%20Protection%20Bureau. 
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How Does a Company 
Facilitate a State of Being?
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• Will the program be funded?
– Will it be a one-time offering?
– Do you prefer that employees buy-in?

• Is management prepared to actively promote the
offering to staff?

• What department or staff member will man
communications?

• Who will be the point person for sourcing offerings
and/or reviewing RFPs?

Determine the Level of Buy-In
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• Collect anonymous feedback on the structure
of the program

• Required vs. Not required?
– Required

• More data
• Engagement letdown

– Not required
• Better data
• Better gauge of participation rates (3x responses)

Solicit Employee Feedback
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• Company-wide
– Required first session
– Funded programs only (protect your employees)
– Experts only (a prophet in his own land)
– Gamification and departmental wars

• Employee Resource Group
– Barilla/Genesco
– Self-taught
– Collaboration and celebration

Shape A Program Around Responses
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• Company-wide and company-funded
– Formal RFP process
– Be transparent about your budget, goals, timeline

and preferred delivery methods
• Employee Resource Group

– Informal process
– Let the ERG pick from potential options

Requests for Proposals
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• Point person for each entity
• Communication parameters with employees
• Invoicing method
• Scope of work and deadlines for delivery
• Access to content

– Lifetime vs. Leasing
– Live vs. Recorded

Contracting
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• Common mistakes
– Email safe senders list
– Marketing and solicitations
– Dispute resolution
– Payment methods and turnaround times
– Not tracking engagement
– Communication and scheduling for multiple

departments
– Continuing education?

Launch
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• Organization-led communications
– Organization-led communications

• Organization-led communications

• Encourage employee feedback during the
engagement

Communications
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• Survey participants and non-participants
– What did you enjoy/not enjoy?
– What would you like to see more of/less of?
– Did you feel the presenter(s) connected with your

needs?
– Would you like to see more of these opportunities?
– What would have made you more interested in

participating?
– What made it difficult for you to participate?

Post-Engagement
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How Important Is This, Really?
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• 66% of employees' work values are now centered on
their job and covering their financial needs, and 59%
will seek alternate employment if those needs aren't
met

• 58% of employees value employee benefits with an
emphasis on wellness more than they did prior to the
pandemic

• 89% of employers think employees leave for more
money . . . only 12% of them do
– More secure jobs, new opportunities, job flexibility

Quiet Quitting—A State of Being
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• 74% of employees want benefits tailored to
their individual needs

• 62% of employees want to shape their
employee benefits with their employer

• 50% of employees would be willing to sacrifice
salary in exchange for a personalized employee
benefits package

A Sense of Engagement
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• Engaged employees are 59% less likely to seek
out a new job or career in the next 12 months

• Engaged teams generate 21% more profit than
their disengaged counterparts

• 69% of employees would work harder for an
employer offering benefits that supports their
individual needs

A Renewed Sense of Engagement
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Key Takeaways Session 
Evaluation—
Scan this 
QR code.

Session eval 
QR code here

• The pandemic exacerbated challenges that turned
more haves into have-nots

• Have-nots are searching for job security AND
tailored benefits … and if they don’t get them,
they will leave or “quiet quit” (Ahhhhhh!!!!)

• Care benefits such as financial wellness programs
serve a need and engender goodwill amongst
employees

• A well-planned, company-supported program
helps facilitate the state of being that is financial
wellness
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