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When people in your industry hear the terms “mental 
illness” or “addiction” what are often the first words 

that come to mind? 

Stigma Delay in 
Treatment

Person-
centered

Brain-based
Disorder

Second
Brain
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COMMUNITY
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Current Landscape and Impacts

Mental health is a 
person’s social, emotional 
and psychological well-

being

Stigma within the industry 
hinders employees from 

reaching out for help

Wellness involves more 
then the physical body, it 

includes mental 
wellbeing 

Impact of COVID + 
Social Injustice has 

magnified the need for 
organizations to do more
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US Adults: 19.8% mental 
illness and 7.8%
substance use disorder. 1a 

Globally, 15% of working 
adults have a mental health 
disorders. 1b

Unmet BH needs can 
impact an employee's job 
performance, 
engagement, 
communication, and 
physical capability in the 
workplace.2

Source: (1a) GBD 2015 Disease and Injury Incidence and Prevalence Collaborators (2016) Lancet; (1b) World Health Organization, 2022; (2) 
https://www.cdc.gov/workplacehealthpromotion/tools-resources/pdfs/WHRC-Mental-Health-and-Stress-in-the-Workplac-Issue-Brief-H.pdf; (3) 
https://www.who.int/mental_health/in_the_workplace/en/; (4) https://www.mentalhealthfirstaid.org/population-focused-modules/workplace/

Untreated mental illness: 
$1 trillion+ lost in 
global productivity 
annually3 and 
approximately $105 
billion in the United 
States.4

35 million workdays 
are lost each year due to 
mental illness.4
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96% of CEOs believe their companies are doing enough
for employee mental health, 

yet only 69% of employees agree. 

Ginger (2021). Workforce Attitudes Toward Mental Health Report.
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What People Are Saying
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What is one concept that you wish you, your leaders 
or teams understood about Mental Health or 

Substance Use?

3 MIN
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MOMENTUM
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The National Council drives policy and social change on 
behalf of nearly 3,500 mental health and substance use 
treatment organizations and the more than 10 million 
children, adults and families they serve. The National 
Council introduced Mental Health First Aid USA 
(MHFA) in 2008.

Public Policy

Membership 
Development
Expand 
Awareness

3,500+
member 

organizations 

5,000+ 
people 

attended 
NatCon22

2,400 Hill 
Day at Home 
attendees in 

2021

$12 million 
for SUD 

workforce 
loan program 

$22.9 
million 

appropriation
s secured for 

MHFA

$4.25 
billion in 
SAMHSA 
funding 

secured in 
2020

229+
CCBHCs 

supported 
across 33+

states

2.8 million 
+ individuals 

trained in 
MHFA

25,000+ 
MHFA 

instructors 
nationally

KEY: SUD: Substance Use Disorder CCBHC: Certified Community Behavioral Health Clinic

STRATEGIC FOCUS AREAS

Workforce & 
Leadership 
Development

Public Education

National Council for Mental Wellbeing
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Tale of Two Tables: Stress

© 2021 International Foundation of Employee Benefit Plans
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Tale of Two Tables: Mental Health + SUD

© 2021 International Foundation of Employee Benefit Plans

H13-12



H13-13



Demand for services 
continues to increase Waitlists are growing

Challenges with 
recruitment and retention

Additional funding and 
attention to administrative 
burdens are needed

Key Findings
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80% increase in demand for mental health and 
substance use treatment in the past three months. 

Nearly all mental health and substance use treatment 
organizations report workforce shortages and problems 

recruiting and retaining workers.
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“
The volume of people requesting services has increased slightly but the 

level of distress and crisis that people are experiencing is 
infinitely higher. We see more people in severe crisis due to 

homelessness, substance use and lack of hope.”
—National Council Member
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INNOVATION
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Building Blocks for Innovation

• Launched in July 2022
• Offers specialized services by linking callers in crisis with trained

crisis response staff
• Like 911, 988 will not be fully built overnight
• Surge in demand expected:

– Need for increased workforce
– Need for collaboration across crisis care entities

• Offers early engagement with care and crisis prevention planning
• Offers 24/7 mobile teams and crisis stabilization
• Offers discharge planning and comprehensive outpatient care

988

CCBHCs
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What is one thing your industry can do to help 
change the narrative about mental health and 

substance use?

3 MIN

H13-19



Mental Health First Aid® is the help offered
to a person experiencing a mental health
challenge, mental disorder or a mental health
crisis. The first aid is given until appropriate
help is received or until the crisis resolves.

Mental Health First Aid® does not teach people to
diagnose or to provide treatment.
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The Mental Health First Aid®

Action Plan: ALGEE

Connects to appropriate resources, 
in accordance with organizational 
policies.

Increases literacy in mental health 
and substance use.

Increases likelihood that employees 
will reach out to someone who may 
be facing a mental health or 
substance use challenge.

Reduces Stigma.
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Early and Worsening Signs and Symptoms

• Absenteeism or 
“presenteeism.”

• Emerging pattern of missing 
or showing up late for work.

• Hopelessness or 
despair.

• Anger or rage.

• Difficulty 
concentrating or 
focusing on work.

• Indecisiveness. 

• Appearing more 
unkempt than usual.

• Highly agitated. 
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Supporting the Workforce

Remember 
everyone processes 
stress differently

Ask employees what they 
need, rather than telling 
them what they need to 
do

Encourage
employees to reach 
out for support

Ensure adequate time 
and space to grieve and 
support each other. 

Show concern for 
employee “present” 
wellbeing

Check-in with employees 
at regular intervals to 
avoid any surprise
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National Council promotes the use of Employee Assistance Programs as a primary 
internal resource:
• Learning Principles

– EAP is included in the Mental Health First Aid Action Plan: Encourage self-help and other 
support strategies.

– EAP is positioned as a corporate work-life benefit: ease of use, anonymous, comprehensive
– EAP is recommended as a first step to engage a colleague, with guidance on operating 

within professional boundaries
• Training Resources

– EAP representatives are invited to participate in pre-training organizational assessment 
process and trainings

– EAP representatives may be called upon during training to provide assistance or support to 
participating employees, as appropriate

– MHFA at Work Instructors outline the range and impact of EAP services which can influence 
mental wellbeing (e.g., emotional, financial, legal supports)

Employee Assistance Program Integration
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Lendlease has adopted a four-
pronged approach to mental 
health: Education and awareness, 
early intervention, active 
intervention, and recovery and 
maintenance.

In addition, they have created a 
series of Global Minimum 
Requirements (GMRs) around 
safety, including a provision on 
mental health and fatigue.

 

Trained over 90 Mental Health First Aid Officers 
across the business, from office settings to work 
sites. 

Increased competency of the Lendlease Foundation 
Representative Network in Mental Health First Aid to 
serve as a grassroots team to listen to employee 
needs and communicate about wellness. 

Deliver ongoing education to the organization at-
large through seminars and communication, with 
over 25 open courses available to all employees, 
tackling subjects like stress, resiliency, and burnout. 

Address the above average incidence of suicide in the 
construction industry through education, promoting 
empathy and supportive leadership

Focus

Achievements

Case Study: Global Approach
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Case Study: MHFA + Peer Support

Goal is to see Peer Support Champions 
available in every division and station 
to provide employees in need with 
guidance to mental health resources at 
the local level.
• Subject matter experts in all of 

delta’s mental health resources
• Will listen, support and refer 

employees to appropriate resources, 
primarily EAP

• Certified in mental health first aid

• One Peer Support Champion per 
worksite recommended

• Delta employee in good standing
• Member of Wellness Champion Network
• Willing to dedicate personal time to 

support peers

• Mental Health First Aid Certification
• Employee Assistance Program training
• Annual Wellness Summit

Recruitment 

Criteria

Training
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• Improve utilization of on-site clinical and behavioral health resources and EAP
• Address Employee Relations Diversity & Inclusion Group recommendations
• Create new-hire orientation program to help sustain efforts

1 2 3

• Identify candidates 
for training: HR and
Business Partners, 
Clinical and
Occupational Health,
Health andSafety

• Define role for Peer
Support

• Standup Mental Health
ERGs

• Conduct trainings and
drive enterprise-
wide adoption

• Recognize internal 
champions

CULTURE CHANGE4

• Rolling on-boarding
trainings and new 
hire orientation to
increase literacy and
awareness

• Align with other 
safety, ethics, DEIB or 
required trainings

LEADERSHIP
INVOLVEMENT

VOLUNTARY
PARTICIPATION

SUSTAINABILITY

Implementation for Culture Change

• C-suite 
commitment to
MHFA and org
change

• Budget
approvaland
program
oversight
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• Amplify Your Voice
• Common Framework
• Comprehensive Benefits and Resources

Creating a Healthy Workplace
Three Key Strategies
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What is one thing you can do in the next 24 
hours to support your mental wellbeing?

3 MIN
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Key Takeaways Session 
Evaluation—
Scan this 
QR code.

Session 
eval QR 

code here

• Wellbeing must include mental illness and 
substance use as they are medical illnesses.

• Mindful language choices, training, education 
and open dialogue can decrease stigma.

• Provide appropriate support in the workplace 
by honoring privacy and boundaries, 
including your own.

• When we slow down to notice and take 
action, we can all make a difference.
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Questions?

16

Thank You
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