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• Participant Guide: Power of Worldviews Building 
a Cross-Cultural Competence

• Four yellow pieces of paper

Handouts
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It’s All About Me—An understanding of ourselves 
and how our own worldview shapes our beliefs 
and behaviors

It’s All About Them—An understanding of the 
worldviews of others and what has shaped their beliefs 
and behaviors

It’s All About Us—An understanding of how to work 
efficiently across differences to enhance the work 
we do

Today’s Objectives
Building Cross-Cultural Competence
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• Since 1975, global migration has doubled 
• Nearly 40% of U.S. workers will be Hispanic, African American or Asian by 2025 
• Older adults are projected to outnumber children by 2035, for the first time in U.S. history 
• 75% of U.S. women with children at home work, and 40% are sole or primary wage earners
• 20% of U.S. households are multi-generational, and in 2019, five generations were in the 

workforce for the first time in history
• By 2035, nearly 20% of China’s population will be over age 65 
• China and India economies (GDP) are expected to be 2x the size of the U.S. economy by 2050

Shifting Demographics
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Global Talent Availability 2020
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• The ability to discern and take into account 
one’s own and others’ worldviews to be able 
to seize opportunities, make decisions, and 
resolve conflicts in ways that optimize cultural 
differences for better, longer-lasting and more 
creative solutions

The Path to Cross-Cultural Competence

From . . . 
Tolerance and 
Sensitivity

To . . . 
Cross-cultural 
Competence
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• From programmatic diversity to
sustainable diversity and inclusion

The Solution to Cross-Cultural Competence
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• An understanding of ourselves and how our own 
worldview shapes our beliefs and behaviors

It’s All About Me
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• What is culture?
• Does everyone have a culture?

Cul-ture/KәlCHәr/
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• Behavioral interpretation of how a 
community lives out its values in 
order to survive and thrive

• Personal and group beliefs of what is 
right and wrong

• Things that remind people of those 
cultural elements that bind them 
together

Definition of Culture, Values and Symbols

Symbols

Culture 

Value
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• What are 4 things that you value the most, 
that are most important to you?

Values Demonstration

1 2 3 4
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• What did family look like 
in the 1950s?

Values Demonstration: Family

12



• What did family look like in the 1960s, ‘70s and ‘80s?

• What did family look like in India? In China? In Japan?

Values Demonstration: Family

The Brady Bunch (1969 to 1974)Good Times (1974 to 1979)
Different Strokes 

(1978 to 1985)

All in The Family (1968 to 1979)
The Jeffersons (1975 to 1985)
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• What does family look like today?

Values Demonstration: Family
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• Do we challenge the values 
themselves or their interpretation? 
– Martin Luther King articulated a new 

interpretation for equality: Integration
– Same value, but different behavioral 

interpretation for how to embody it. 
This is why his message was so powerful

– He was not seeking to change the values 
of U.S. society but rather their 
interpretation 

Historical Example
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What are the aspects 
of your life that you 
treasure the most? 
That you wouldn’t 
want to lose? That 
you would fight to 
keep?

Who are your 
heroes and 
heroines?

What were some 
important values 
or messages that 
were “engrained” 
in you during your 
childhood?

What personal/ 
professional 
accomplishment
are you most 
proud of? 

• What were some 
important values 
or messages 
that were 
“engrained” in 
you during your 
childhood?

My Personal Coat of Arms
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• Put down your bags and move to the flipchart that 
best represents where you grew up 

• Then, describe what it was like when you grew up

Where Did You Grow Up?
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• First describe the behaviors and actions you see. Be careful not to let your 
personal judgments influence what you observe. 

• In a cross-cultural situation, be aware of culturally influenced interpretations of 
the behaviors that take place in another culture. Try to interpret the behaviors 
and actions from two perspectives: 

– From your perspective, based on your cultural background and values
– From the perspective of the culture you are observing. You can do this by finding out 

more about the other culture and what motivates their behavior.

• Once you feel you have a pretty good understanding of the behaviors and 
actions you just observed, begin to think through ways to navigate the 
situation effectively!

DIN Model

Describe

Interpret

Navigate
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• Developmental Model of Intercultural Sensitivity (DMIS) 
first published by Dr. Milton J. Bennett in 1986

• The model is theory-based
– People “develop” through stages of intercultural sensitivity
– Based on clinical, empirical observations
– Uses worldview philosophy

• The Intercultural Development Inventory (IDI) is the 
tool that measures an individual’s or group’s level of 
intercultural competence and their placement along 
the Intercultural Development continuum

Intercultural Development 
Inventory Overview
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Intercultural Development 
Inventory Model
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Monocultural Mindset Global Mindset

MinimizationPolarizationDenial Acceptance Adaptation

“THERE IS ONLY 
ONE CULTURE.”

DEFENSE:   
“MY CULTURE IS 
THE ‘TRUE’ 
CULTURE.”

REVERSAL:  
“YOUR 
CULTURE IS 
BETTER THAN MY
CULTURE.”

“DIFFERENCES 
EXIST BUT OUR 
SIMILARITIES 
ARE MORE 
IMPORTANT.”

“OUR DIFFERENCES 
ARE IMPORTANT 
AND SHOULD BE 
RESPECTED AND 
VALUED.”

“I ROUTINELY 
SHIFT MY 
THINKING AND
BEHAVIOR TO 
INCORPORATE 
DIFFERENT CULTURAL 
PERSPECTIVES.”

Collectively, where do you think we are? 

Intercultural Development 
Inventory Explanation
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• The gap shows our 
perceived level of 
intercultural sensitivity 
is higher than our actual 
level (this is common)

• The goal is to close that 
gap by increasing our 
cultural navigation skills

Group Profile Results
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• An understanding of the worldviews of others 
and what has shaped their beliefs and behaviors

It’s All About Them
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Seven Dimensions of Culture

Source: Adapted from Charles Hampden-Turner and Fons Trompenaars

Fairness Universalism Particularism

Getting 
Things Done Task Relationship

Status Achievement Ascription

Identity Individualism Communitarianism

Emotions Neutral Affective

Time Sequential Synchronic

Control Internal Control External
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• Assess yourself along 
each dimension.

• Assess the organization 
along each dimension.

• At your tables, compare your 
ratings of the organization. 
Where are they similar and 
different?

• Next, discuss the 
implications of the 
similarities and differences 
between how you see 
yourselves and how you view 
the organization.

Cultural Dimension Assessment

1. Fairness
2. Getting Things Done
3. Status
4. Identity
5. Emotions
6. Time
7. Control
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• Direct vs. Indirect
• Truth over Peace 

Communication Styles in Conflict
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National Cultures Video
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• An understanding of how to work efficiency 
across cultures to enhance the work we do

It’s All About Us
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Impact of Diversity and Inclusion 
on Team Performance

Monocultural 
Teams

Multicultural TeamsMulticultural Teams

+
+

+++
+ ++

Average
Performance 

• Leader ignores or suppresses 
cultural difference

• Cultural difference is an obstacle 
to performance

• Leader acknowledges and 
supports cultural difference

• Cultural difference is an asset to 
performance

Higher Performance Lower Performance 

Source: Adler, N. J. International Dimensions of Organizational Behavior. 4th ed. Cincinnati, OH: South-Western, 2002. C, Milton J. Bennett 2008
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Workforce Insights

Sources: 1 OasisHR.com, Diversity Think Tank, June 2014, 2 Insights.com/Diversity, 2013, 3 Spencer Stuart US Board Index, Sept. 2013 and
4 Global Human Capital Trends 2014: Engaging the 21st century workforce (Deloitte University Press) and Forbes Insights

93% of board-level leaders 
believe diversity on the board 
has a positive impact on 
company performance2

For every 1% change in diversity, 
there is a 3% increase in financial 

improvement1

Companies with the highest share 
of women in senior management 
achieve a 41% higher return on 
equity and 51% better operating 
results2

Employee engagement and 
retention are directly related to 
achieving business results4

A diverse and inclusive 
workforce is necessary to 
drive innovation, foster 
creativity and guide 
business strategies4

Sitting at S&P 500 board tables: 
18% women and 15% minorities3
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Key Takeaways
• We judge situations and people through a personal filter that has 

been shaped by our experiences, environment and culture. As a 
result, understanding one’s self and what has shaped one’s 
individual worldview is an important first step in becoming a more 
cross-culturally competent person.

• We share values with people from all over the world (i.e., love, 
family, community, equality, freedom), but the interpretations of 
how we exercise those values are very different.

• In order to work effectively with people from different cultures and 
subcultures, we need to anticipate differences and, at times, adapt 
our own behavior. In adapting, we are able to “take the perspective” 
of another culture for the purpose of understanding or evaluating 
situations in either our own or another culture.
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Key Takeaways
• When involved in a situation when some misunderstanding and/or 

conflict has arisen with someone else, ask yourself:
– Does this person have a different worldview from my own 

(e.g., different culture, gender, lifestyle, generation)?
– If so, how may my behavior/actions be different from what he or she is 

used to? What assumptions am I bringing into the situation?
– What can I do to better account for these differences?
– Then use the DIN model to work through the situation.
– While there are such things as cultural patterns and archetypes, nothing 

replaces getting to know each other as individuals.
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• Session Evaluation—2 ways to access
1. Scan this QR code.

2. You can also access at 
http://adfs.ifebp.org/SpkrEval2248

Your Feedback Is Important to Us
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Cross-Cultural/Diversity: 
The Power of Worldviews 

 
 

Reading List 
September 2022 

 
 

• Born a Crime by Trevor Noah 
o Autobiography regarding Apartheid in South Africa and the 

cultural differences in America 
o Insightful and tragic but also very funny in places 

 

• The Spirit Hits You and You Fall Down by Anne Fadiman 
o About a sick child from the Hmong tribe in Laos, her 

American doctors and the collision of those cultures 
 

• Outliers by Malcom Gladwell 
o Great book in its entirety but specifically the chapter about 

Korean Airlines and how they used cultural learnings to 
adjust their pilot training program is worth a read 

 
 

https://en.wikipedia.org/wiki/Born_a_Crime
https://en.wikipedia.org/wiki/The_Spirit_Catches_You_and_You_Fall_Down
https://en.wikipedia.org/wiki/Outliers_(book)
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