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Working With 
Your Administrator
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How is your plan administered:
1. Third Party Administrator
2. In-house or Salaried Administrator

Individual Polling Question
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Follow up discussion: 
TPA or Salaried, What’s the difference 

and does it matter?

Working With Your Administrator
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• Accountant: New audit standards, Internal 
control improvements, Coordinate data for 
payroll audits

• Attorney: New laws and regulations, Trustees 
education and Participant communications

• Actuary: Data review and integrity, Benefit 
calculations, provide data for consideration of 
benefit changes

Who Does The Administrator Work With?
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Talk to your Administrator about:
• How the participants are using their benefits. 
• Areas you would like to see changed or improved
• Administrative Performance—At least annually

How to Use Your Administrator Wisely
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1. What is the preferred way trustees address issues with 
their administrator?

2. Do you have some best practices on how to 
communicate with plan participant’s difficult changes in 
health benefits?

3. What factors are essential in evaluating an 
administrator and the costs associated with 
administration?

4. Do you know of some best practices for technology in 
Fund administration?

Questions for the Administrator
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Working With 
Your Accountant
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What is the primary role of the auditor?
1. Ensure the proper value of investments
2. Detect fraud
3. Test the internal controls of the Fund
4. Provide an opinion on reasonableness of the Financial 

Statements

Individual Polling Questions
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Who’s role is it to determine the value of the 
alternative investments:
1. Investment Managers
2. Administrator
3. Trustees
4. Auditors
5. Investment Consultants

Individual Polling Questions
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• Do they convey confidence and have a good reputation?
• Do they provide timely updates to changing rules and 

requirements?
• Do they complete their work on time?
• Does the Plan office enjoy working with them?
• Do they answer Trustee questions quickly and clearly?
• Do others find their work satisfactory—DOL/Peer 

Review?
• Do they bring industry experience and best practices?

What Should Trustees Expect 
From Their Auditors?
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1. What are the high risk areas in an EBP audit?
2. Are auditors concerned with the Fund’s cyber 

security controls?
3. How does the Plan’s investment portfolio 

impact the cost and timing of the audit?
4. How many payroll audits should we be doing 

and why should we do any?

Questions for the 
Accountant and Auditor
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• Whether Plan assets covered by the audit been fairly reported
• Whether plan obligations are properly stated and described
• Whether contributions to the plan were properly calculated and 

received timely
• Whether benefit payments were made in accordance with the plan 

terms;
• Whether participant accounts are fairly stated, if fairly stated
• Whether issues were identified that may impact the plan’s tax status
• Whether any transactions prohibited under ERISA were properly 

reported

Questions Trustees Should 
Ask a Plan Auditor
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Working With 
Your Actuary
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Who is responsible for selecting the interest rate 
assumption?
1. The Actuary
2. The Trustees
3. The Investment Consultant
4. All of the Above

Individual Polling Question

16



Follow up discussion: 
When is it appropriate to 

change assumptions?

Working With Your Actuary
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• What impact does a declining workforce have on 
our pension plan?

Questions for the Actuary

Liability 100,000,000   
Assets 90,000,000     
Funded Percentage 90%
Unfunded Liability 10,000,000     
Annual Payment over 15 Years 1,062,032       

Hourly cost with 1,000 actives $0.59
Hourly cost with 500 actives $1.18
Hourly cost with 100 actives $5.90
*Assumes 7.0% interest and actives work 1,800 hours/year.
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Which of the actuary’s results are most important?
1. The credit balance
2. The current funded percentage
3. The projected funded percentage
4. The hourly cost of the plan
5. All of the above

Individual Polling Question
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What funded percentage should my plan target?
1. 80% or above (Green Zone)
2. 100% or above (Fully Funded)
3. 120% or above (Fully Funded + 20% Cushion)
4. 140% or above (Fully Funded + 40% Cushion)
5. Other

Individual Polling Question
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• Attorney
– Plan interpretation, Rehab Plan, Funding Improvement Plan, SPDs, Plan 

Docs, Amendments 
• Accountant

– Form 5500, AFN, 8955-SSA, 104(d) Notice
• Administrator

– Valuation data, benefit calcs, coordination with Trustees, Form 5500, 
PBGC filing, other notices/communications

• Investment consultant
– Expected return/risk of portfolio for return assumption
– Estimated returns throughout the year

Who Does the Actuary Work With?
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• Speak up and ask questions!
• Provide input on projection scenarios
• Ask what is best for the plan
• Encourage the actuary to work with the rest of 

the “A-Team”

How to Use the Actuary Wisely
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Working With Your 
Health Care Consultant
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1. Keep them informed of key milestones and all decisions
2. Ask for prevalence and benefit trends and what works 

and what doesn’t work in their experience
3. Ask for options that are feasible and not pie-in-the-sky
4. Set clear expectations on what’s in and out of scope to 

prevent surprises
5. Make them part of the strategy and implementation 

team but use them for higher level tasks to conserve 
budget

Using Your Health Care Consultant Wisely

24



• Administrator
– Data reporting including operating financials, eligibility and claims
– Plan issues and benefit prevalence 

• Counsel
– Impact of new rules on the plan’s benefits 
– Coverage interpretations
– Draft communications/Review amendments 

• Auditor
– Liabilities including post retirement liability valuation

• Investment Consultant
– Short-term and long-term cash flow needs
– Expected return on assets

Health Care Consultant Works With . . .
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1. How accurate are the financial cost projections?
2. Did you model alternative scenarios and what are the 

results of a stress test?
3. What level of reserves should my fund keep? 
4. How can we contain healthcare costs—Low hanging 

fruit?
5. Are the options and solutions customized (based on 

my data) and workable? 
6. What is the participant impact?

Questions for the Health Care Consultant
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Working With Your 
Investment Consultant
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• Assists Trustees with Investment Policy
• May select asset managers
• Report investment results and advise on future 

market conditions

Investment Consultant
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• Administrator
• Accountant
• Actuary
• Consultant
• Attorney

Who Does Your Investment Consultant 
Work With?
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1. How often should we review and/or change our 
asset allocation?

2. Is a 7.5% return achievable?—Or—What is a 
reasonable expected return?

3. Is there a clear answer on whether to use 
active or passive management?

4. Are private market investment worth the costs 
and risks?

Questions for the Investment Consultant
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Working With 
Your Attorney
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What type of attorney arrangement does your 
fund(s) have (as in one or multiple firms)?
1. Sole Counsel, represents fund and Trustees
2. Joint Counsel arrangement, with one counsel appointed 

by Labor and one by Employers
3. Different Attorneys for different tasks, such as litigation, 

general advice, and investments, or others
4. We do not have an Attorney

Individual Polling Question
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Do you have your Attorney at trust meetings?
1. Never
2. Sometimes
3. Always
4. Attorney attends but is instructed not to speak
5. Only if a legal report on an agenda item is required

Individual Polling Question
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1. Recommend keeping your counsel involved and 
informed with Trust business.

2. When planning or considering fund changes, include 
counsel and receive input.

3. Recommend using counsel to interact with regulators 
on inquires and investigations, and attorneys on most 
communications.

4. When is it necessary and appropriate to question legal 
counsel?

Suggestions for Using Your Attorney
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• Administrator: On anything that may come up.
• Accountant: On audit issues, confirmation on disclosed 

liabilities, and payroll audits
• Investment Consultant: Investment policy, asset allocation, 

contracting with investment managers and investments.
• Actuary and Benefit Consultant: Annual valuations, planning, 

benefit changes, projections. 
• Regulators: On questions and investigations.
• Claimants and their attorneys: On most matters.

Who Does the Attorney Work With?
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1. What are the most common mistakes by trustees, or 
issues involving Trustee decisions, that can create 
fiduciary liability?

2. Is it a conflict of interest for the fund attorney to also 
represent the local union?

3. Should the attorney offer an opinion on investment 
options in a board meeting?

4. Have counsel provide periodic assessment of 
compliance and operational matters.

Questions for the Attorney

36



1. What are the most common mistakes by trustees, or 
issues involving Trustee decisions, that can create 
fiduciary liability?
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Questions for the Attorney
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