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Good Governance
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• Governance defined
• Efficient processes
• Decision-making
• Leadership
• Culture
• Q&A

Agenda
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• What is it? 
• Does “good” make a difference?
• Different types? Styles?

Governance
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• Market Volatility
• Legislation Changes
• Global Challenges
• Participant Expectations
• Rapidly Changing Technology 
• Increased Scrutiny
• Future Uncertainty
• And . . .

Influences
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• Monitoring/Oversight/Evaluation
• Setting Policy
• Establishing Direction and Priorities
• Making Decisions
• Asserting and Exhibiting Leadership

Governance Application
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Governance Dashboard
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• Affect
• Effect
• Impact

Decision-Making Process
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• Time
• Politics
• Preparation
• Information
• Balancing stakeholder interests
• Board culture
• “Humanness”

Decision-Making Influences
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1. Identify issue, problem or opportunity
2. Gather information
3. Analyze information
4. Identify the alternatives
5. Weigh the priorities, facts, and evidence
6. Form opinion(s)
7. Choose among alternatives
8. Take action
9. Communicate decision
10. Review results of decision

Decision-Making Steps
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1. Identify issue, problem or opportunity
2. Gather information
3. Analyze information
4. Identify the alternatives
5. Weigh the priorities, facts, and evidence
6. Form opinion(s)
7. Choose among alternatives
8. Take action
9. Communicate decision
10. Review results of decision

Decision-Making Steps
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• Which decisions have the greatest impact on 
our Fund and our goals?

• Who should be involved in making which 
decisions?

• What decision-making process should we use?
• How will we track results and outcomes?

Well-Defined Governance

TA03-11



• What is it?
• Does “good” make a difference?
• Different types?
• What effect does it have on a Fund?

Leadership
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• Board responsibilities
• Governance functions
• Ask questions!
• Require responses that make sense
• All Board members contribute
• Role model behavior
• Cultivate desired culture

Leadership Exhibited
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• Powerful and invisible force
• Indicates what is valued
• Communicates expectations
• Self-perpetuating
• Default or Design

– Impact
– Accountability mechanisms

Board’s Culture
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Meddle Abandon

Plan, Set Policy, 
Delegate, Monitor

Balanced Governance

LEADERSHIP
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• Gravitate toward comfort zone
• Inability to change hats
• Different agenda
• External influence
• Lack of:

– Clarity of roles and responsibilities
– Education on governance
– Good communication processes
– (Timely) feedback
– Confidence in ____________
– Trust

Out of Balance
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• Established by:
– Character: Integrity, motive, intent with people
– Competence: Capabilities, skills, results, track record

• Impacts governance, leadership, and $$$
• Trust is high =

• Trust is low =

Trust
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• Listen openly
• Talk straight 
• Be respectful 
• Transparency
• Resolve outstanding 

issues
• Deliver results
• Clarify expectations

• Be accountable
• Keep commitments
• Find common ground
• Work toward common 

goals
• Extend trust 

(Re)Building Trust
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• Established Direction
• Policy Driven Decisions 
• Reduced Ambiguity
• Effective Communication
• Identified Expectations
• Established Accountability
• Improved Performance

Effective Governance
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• Promotes confidence
• Engaged trustees
• Creates productive relationships
• Supports objective decision-making
• Ensures

– Well-thought-out decisions
– Intelligible explanations
– Education and training 
– Succession planning
– Annual evaluations 

Effective Governance
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Good governance is not something
that is put in place and then left.

Ensuring its effectiveness depends
on conducting a regular review, making 

a conscious effort to continually improve, 
and maintaining focus!

Food for Thought
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Your Feedback 
Is Important. 
Please Scan 

This QR Code.

Session Evaluation

Key Takeaways
• Cultivate the Board as a distinct entity
• Culture is critical—Ensure the culture 

reflects and supports the values
• Be deliberate with your processes
• Ensure organization direction is by design 
• Never stop learning
• Good governance requires unwavering 

commitment, continual action, and focus
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• Sample Board Self-Evaluation Questions
• Promote “Good” Governance
• Productive Culture
• Sample Ground Rules for Engagement
• Creating a Board Culture Promoting Leadership

Appendix
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• How well have we fulfilled each of our defined roles in relation to 
our mission, goals and objectives as a Board this past year? 

• How productive are our interpersonal working relationships? 
• How well do we receive input?
• How clearly have we communicated?
• How well have we maintained focus on Board priorities?
• How would we rate our Board/Executive Director relations? 
• How well have we adhered to our governance polices?
• What have we accomplished this past year? How do we know?

Sample Board Self-Evaluation Questions
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• Require the information needed to fulfill your role
• Ensure all Trustees have equal access to information and resources
• Ensure advice from _________ considers the political context 
• Ensure everyone associated with the Trust understands the 

structure of a Trust and their role in it
• Establish sound decision-making processes and ensure support for 

them
• Engage in a regular strategic planning process
• Provide leadership development opportunities for the Trustees
• Ensure the Board’s culture aligns with the stated values

Promote “Good” Governance
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• Respect among Trustees and between the Trustees and Executive Director
• Communication and transparency
• Ability to learn from conflict/debate
• Trust and the ability to take risks
• Establish and clearly articulate norms for Board engagement
• Create opportunities for Board members to get to know each other as an 

individuals
• Ensure the Board conducts business in a manner that reinforces the 

organization’s values and culture 
• Ensure a balance between efficiency and effectiveness—Create opportunities 

at board meetings for real discussion and debate within a productive 
framework

Productive Culture
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• Be open and committed to sharing information
• Listen with an open mind
• Focus on the common good, not individual agendas
• Make decisions after thoughtful consideration of all the 

information and all sides have been heard
• Be willing and able to change how things are done
• Maintain an uncompromising commitment and focus on 

the mission and your duties as a fiduciary

Sample Ground Rules for Engagement
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• Create and cultivate a Board that has passion for the mission
• Connect Trustees with the importance of the Trust’s work
• State clear expectations of Board members
• Make time to talk together as a Board about the culture you want

to create or perpetuate and how you can work most productively
• Let new Board members know about the culture up front
• Create rituals to celebrate achievements and recognize people who

have made a contribution
• Ensure Board operations and conduct align with the organization’s

values

Creating a Board Culture 
Promoting Leadership
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