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Who is in the session today?
A. Management Trustee
B. Union Trustee
C. Plan Professional
D. Professional Trustee

Polling Question

TA04-3



How concerned are you about trustee succession 
on your fund?
A. Extremely Concerned
B. Concerned
C. Neither Concerned nor Unconcerned
D. A little Concerned
E. Not at all Concerned

Polling Question
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• What do we mean by Successorship?
• Why is this topic important to funds and 

their trustees?
• Resource: IFEBP Survey Report: 

Trends in Multiemployer Trustee Boards
– https://www.ifebp.org/store/Pages/multiemployer-

trustee.aspx

Background
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• 72.4%: “Time required to train a competent 
trustee” is a prevalent concern

• 67.1%: Experiencing “loss of trustee board 
knowledge due to retirements”

• Only 2.6% said no trustee turnover expected in 
the next five years
– 63.5% said they expect turnover of more than 25%

Survey Takeaways

TA04-6



• 3 out of 4 believe the roles of trustees today are more 
challenging than those faced by past trustees

• Recruiting trustees is harder
– 1 out of 4 labor trustees say recruitment is harder than it was 

5 years ago
– 3 out of 5 management trustees say recruitment is harder than 

it was 5 years ago
• Average age of trustees is 52
• More than 25% of trustees are over age 60

Survey Takeaways
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• Whose job is it to appoint trustees?
• Are there requirements for the appointment 

process?
• Who can be a trustee?
• What makes a good trustee?

Appointing Trustees
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Are the Trustees of your Funds identical to other 
related Funds (e.g., Pension, Welfare, Training, 
etc.?)
A. Yes
B. No
C. Almost (some overlap, but not identical)

Polling Question
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What is the most important characteristic of a 
potential trustee?
A. Background/education in benefits, business, 

accounting, investments, or legal
B. Good communication skills
C. Ethical/honest
D. Committed to learning
E. Interested and engaged
F. Other

Polling Question
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• Vetting Potential Future Trustees
– Experience
– Interest/Availability
– Relative size of board
– Gender, race, ethnicity
– Market representation

Identifying the Next Generation
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• Responsibility—Not a seniority award
• Mentoring starts early
• Alternate Trustee model; And/or appoint to 

smaller fund first
• Demographics of membership vs. Board of 

Trustees

Identifying the Next Generation
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• Difficulties in recruitment
– Lack of understanding
– Time commitment
– Complexity
– Responsibility seems overwhelming
– Liability concerns
– Who is going to step up?

Identifying the Next Generation
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How does your Fund look for new trustees?
A. We don’t. They come to us (i.e., they’re elected by the 

membership or trusteeship is part of their day job)
B. We advertise (newsletters, meetings, etc.)
C. We beg. We directly approach people we think would 

be good.
D. Something else?

Polling Question 

TA04-14



What have been successful sources of trustees?
A. Active Association/Union Members
B. Recommendations from Other Trustees
C. Hired/Sourced from Outside the Industry
D. Other

Polling Question
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Does your fund intentionally seek diverse trustees?
A. Yes
B. No
C. No, but this is on our radar

Polling Question
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• Reasons trustees value their role
– 57.1%: Responsibility/duty
– 51.5%: Improving the fund
– 41.2%: Opportunity to represent others like myself
– 39.9%: Opportunity to give back
– Others: Learning experience, helping to take care of 

others, ability to lead/strategize

How Can We Close the Deal? 
Survey Takeaways
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How long does it take a newly-appointed trustee 
to get “up to speed?”
A. Less than a year
B. 1-2 years
C. 2-5 years
D. More than 5 years

Polling Question
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What happens to the outgoing trustee?
A. Nothing; They ride off into the sunset and we rarely 

hear from them
B. They become a trustee emeritus or otherwise remain 

connected or involved
C. They are hired as professional trustees
D. They’ll take a phone call, but no longer have an 

official role
E. Other

Polling Question: The Outgoing Trustee
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• Many Trustees find the work personally 
satisfying

• Trustees can build valuable relationships during 
the course of trusteeship

• Trustees don’t have to do it all alone
• Fiduciary liability insurance is an important 

thing!

“Selling” Trusteeship
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• Appointed Trustee
– Employer Organization
– Labor Organization

• Professional Trustees
– Tiebreaker
– “Hired Gun”

• Alternate Trustees
– Does Trust Agreement allow?

Changes to the Trustee Model
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• Professional Trustees—A solution?
– Might be an outsider—But maybe not!
– May bring ideas from other trust funds
– Can provide leadership and experience
– Often does not have “baggage” (prior conflicts, 

bad experiences in bargaining, personalities)
– May not always be ideal.

Professional Trustee Model
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Your Feedback 
Is Important. 
Please Scan 

This QR Code.

Session Evaluation

Key Takeaways
• Trustees should consider succession planning on their 

Funds because “stuff” happens (e.g., Retirements; 
Unexpected turnover; Potential tragedy)

• Without a succession plan a Fund risks loss of continuity 
and institutional knowledge; Inability to operate under 
trust agreement, etc.

• Consider various methods to recruit new trustees and 
build a deep bench

• Different models—Professional trustee, alternate trustees, 
trustee emeritus

• Onboarding of new trustee/educating trustees to get 
them up to speed quickly
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The information provided in this slide presentation is not intended 
to be, and shall not be construed to be, either the provision of legal 
advice or an offer to provide legal services, nor does it necessarily 
reflect the opinions of the firm, our lawyers or our clients. No client-
lawyer relationship between you and the firm is or may be created by 
your access to or use of this presentation or any information contained 
on them. Rather, the content is intended as a general overview of the 
subject matter covered. Proskauer Rose LLP (Proskauer) is not obligated 
to provide updates on the information presented herein. Those viewing 
this presentation are encouraged to seek direct counsel on legal 
questions. ©Proskauer Rose LLP. All Rights Reserved.

Disclaimer
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