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What have you done so far 
to stop bullying? 

What has worked?

What has not worked well?
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Common Challenges Include Differences In:

• Perspectives
• Communication 

styles
• Sensitivities
• Expectations
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Make it safe to address concerns in the 
workplace. Support employees to:
• Share a vision for positive team interactions
• Know what takes them away from this 

vision
• Intervene respectfully when witnessing 

an inappropriate behaviour
• Resolve most disagreements on their own 

effectively
• Depend on consistent leadership in case of 

unsuccessful attempts at resolution

Stop Bullying
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Ask Yourselves . . . 

Why bother?
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• Adults can make decisions about how 
they want to interact

• The psychological safety of each 
member of the team matters

• A made-by-the-team agreement is 
more relevant, inclusive and practical 
for that team

• This process supports team members to 
share and support their own vision in a 
respectful way

Because:
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Perception vs. intention

I didn’t mean it . . .
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• Focus on moving forward 
and not on the past 

• Offer constructive suggestions 
for improvement 

• Discuss ideas, not individuals 
• Give everyone the chance 

to contribute

Psychologically Safe Interactions
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Support development of a 
shared vision for positive 
team interactions
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What do you 
value now 
about this 

team?

What needs to 
be different to 

have your 
ideal team?

What will you 
do differently 
or continue 

doing to 
support this?

How do you 
want to be 
respectfully 

held 
accountable if 
you are not 
aligning with 

this new 
agreement?

Identifying How We Want to Work Together
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Have Employees Describe 
Which Behaviours, Words and 
Actions Take Them Towards or 

Away From This Vision
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Away Behaviours  Towards Behaviours

Gossip Sarcasm

Rolling eyes Sighing loudly

Excluding Grandstanding

Arguments Personal 
attacks

Praise Asking if help 
is needed

Valuing 
diverse 
opinions

Respectful 
discussion

Healthy 
conflict 

resolution
Transparency

Honesty

12



Ask Yourselves . . .

Is this always true 
for everyone?
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Checking assumptions

They’re out to get me . . . 
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Write 3 words that those 
who love working with 
you would use to 
describe you.
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Write 3 words those who 
are less enthusiastic
about working with 
you would use to
describe you
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Who is right?

Perception is reality
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Have Employees Develop a 
Respectful Way to Intervene 

When They Witness 
Inappropriate Behaviour
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Moral courage

Respectful confrontations
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Accountability That is Not a Personal Attack

• That feels like it might be 
a towards move because . . .

• Can we chat about that? 
It feels like it might be an 
away move.

• That feels like an away 
move. Do you feel 
differently?
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Teach and Support Employees 
to Effectively Resolve Most 
Disagreements Themselves 
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• Understand
• Consider
• Get a second opinion
• Manage
• Don’t blame or shame
• Don’t see yourself as a victim
• Think
• Talk
• Get commitment instead of compliance
• Let it go

Teaching Personal Conflict Resolution
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Ensure Consistent Leadership Action 
When Employee Attempts at 

Resolution Are Not Successful
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What do you need to work professionally 
with this person?
A. Be specific
B. Ensure it is measurable
C. Work related—Not personality or 

disability related

Key Questions for Individual Interviews

Workplace Strategies for Mental Health
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What will you do differently to contribute to 
a successful working relationship?
A. Be specific
B. Ensure it is measurable
C. Work related—Not personality or 

disability related

Key Questions for Individual Interviews

Workplace Strategies for Mental Health
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How will we deal with future issues?
A. If ‘it’ comes up again—How to measure, 

realistic consequences for either party
B. Other potential issues
C. Balance transparency with confidentiality

Key Questions for Individual Interviews

Workplace Strategies for Mental Health
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Do not name names—
make generic and 
applicable to both 

parties

Don’t include any past 
issues or problems

Focus on solutions 
and behaviours for 

the future

Honour both voices
Be specific and 

measurable about 
actions and 

consequences

Share it with both 
parties together to 
ensure a shared 

understanding about 
moving forward

Creating the Agreement
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How do you move on 
from fear or apathy?
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• Accept responsibility for existing fears
• Be accessible
• Listen to understand
• Recognize and reinforce good points
• Ask questions rather than offer criticisms
• Be transparent about challenges
• When you slip up, accept 100% responsibility promptly
• Explain clearly what will happen next
• Share that this must be a team agreement
• Support the development of the agreement

Leading Safe Voices
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What are your current challenges?

What mistakes have you made and how did you deal with them or 
how can I help?

How have you supported others on our team?

How have others helped or supported you?

What are you most proud of accomplishing since our last 1:1?

One on one's can help maintain safe 
voices
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Ask me the tough 
questions now!
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What will you do 
differently?

32



Your Feedback 
Is Important. 
Please Scan 

These QR Codes.

Session Evaluation

Program Evaluation

Key Takeaways
• Most people are unaware of the impact of 

their words
• Co-create unambiguous awareness 

through a shared agreement about 
behaviours, words and actions

• Teach effective conflict resolution to 
everyone 

• Ensure everyone is respectfully held 
accountable
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