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The Federal System Overview
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Canadian Council of Directors of 
Apprenticeship (CCDA)
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• Voluntary partnership 
amongst provinces and 
territories as well as the 
federal government

• No regulatory powers; Each 
member is accountable to 
the jurisdiction they 
represent

• Consensus-based decision 
making model

The CCDA consists of 15 members:
BC AB SK MB ON

QC NB NS PEI NL

NU NT YT ESDC ESDC

Overview of the CCDA
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Overview of the CCDA

Advance research agenda to ensure evidence-based decision

Forum for inter-jurisdictional collaboration and sharing of 
best practices to advance apprenticeship 

Facilitate the development of a certified and mobile skilled trades 
workforce through harmonization and apprentice mobility 

Oversee the Red Seal Program through program standard 
development and Red Seal exams
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Vision and Mission

Mission 

“Canada has leading edge 
apprenticeship systems enabling 

a highly skilled, diverse, and 
mobile workforce.”

Vision 

CCDA stewards  
apprenticeship and the 

Red Seal Program, keeping 
it relevant for the future.

The Red Seal endorsement 
promotes excellence and 

builds public confidence in 
the skilled trades.

Enable meaningful 
careers in skilled trades 
contributing, positively 

to the Canadian 
economy.
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Related Initiatives:
• Continue product 

development for 54 Red Seal 
Trades

• Implement and retain national 
harmonization

• Develop online exams 
capability

• Conduct Red Seal statistical 
analysis 

Strategic Priorities 2022-27

Apprenticeship in Canada is 
valued, and the Red Seal 
endorsement is recognized as 
a standard of excellence.
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Related Initiatives:
• Comprehensive 

Communications Plan  
• National Stakeholder 

Meeting
• National Recognition 

Program
• Work in partnership with 

other national organizations

Strategic Priorities 2022-27

The Red Seal Program is 
publicly recognized, relevant, 
and held to a high standard.
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Related Initiatives:
• Fairness review of standards 

and exams
• Communities of Practice to 

support inclusive apprenticeship
• Establishing social equity 

analysis tool
• Virtual Learning Strategist 

Strategic Priorities 2022-27

Apprenticeship and the Red 
Seal Program are reflective of 
the Canadian population and 
afford equitable, inclusive, and 
meaningful experience for all.
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Federal Government Initiatives
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• Women in the Skilled Trades Initiative
– Focuses on funding projects that recruit, retain, and help women 

apprentices succeed in the 39 eligible Red Seals trades found 
predominately in the construction and manufacturing sectors.

• Union Training and Innovation Program (UTIP)
– Strengthens apprenticeship training systems to better support skilled, 

inclusive, certified and productive trades workforce by improving the 
efficiency and effectiveness of training provided.  

– There are two streams of funding: 
– Investments in Training Equipment Stream (Stream 1)
– Innovation in Apprenticeship Stream (Stream 2)

Federal Government Initiatives 
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• The Apprenticeship Service aims to help first-year apprentices in 
39 eligible Red Seal trades connect with job opportunities. 

• Organizations funded under the Apprenticeship Service provide 
small and medium-sized employers with:
– $5000 for each new first year apprentice to a maximum of two 

eligible apprentices to provide financial incentive for upfront costs of 
hiring, training and new employees.

– To increase diversity in the Red Seal trades, this incentive will be 
doubled to $10,000 for employers who hire from key groups, 
specifically women, persons with disabilities, Indigenous people, 
members of the LGBTQ2+ communities, newcomers and visible 
minorities including Black and other racialized communities.

Canadian Apprenticeship Service (CAS)
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The British Columbia 
Perspective
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“To create an inclusive, world-class skilled trades workforce 
that meets the needs of British Columbians.”

• We are a Crown corporation funded through 
the B.C. Government in Canada

• Our mandate is through Ministry of Post 
Secondary Education and Future Skills

• We advance B.C.'s skilled trades system by 
supporting our customers, developing program 
standards and funding skilled trades training

Who We Are
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• Work in collaboration with approximately 
40 training providers across the province

• Develop and support equity, diversity and 
inclusion programs to create more welcoming 
environments

• Partner with Indigenous communities to 
deliver skilled trades programs

At a glance:
– Approximately 40,000 apprentices and over 

10,000 employer sponsors
– Close to 10,000 youth participating in our youth 

programs

What We do
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• Unemployment remains low while the number of job 
vacancies remain high, for every 8.9 job seekers 
there are 10 job vacancies

• For the next several years, the annual increase in 
jobs will continue to outpace the number of 
available workers

• Demographic shifts will continue to create a gap 
between job openings and number of workers available 
over the next decade.

B.C. Labour Market Context
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• Due to more job openings and workforce 
attrition the trades labour market will be 
out of balance for the remainder of 
the decade

• The trades will need an additional 
85,000 workers needed over the 
next ten years to meet the supply gap

• Supply gap to be filled through 
increased labour force participation, 
increased diversity or automation

Labour Market Tightness and the Trades
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Workforce Challenges
Labour Shortages are Everywhere
All sectors, big and small organizations, all region, public and private sector, and First 
Nations are all desperate in their recruitment and retention efforts.

Racism and Discrimination Persist
Racism and discrimination is reported to be a barrier to participation in education, 
training and workforce; However, most employers also report actively trying to attract and 
recruit equity-seeking groups.

Accessing Relevant Training and Investing in Upskilling 
Not enough learners to train for high demand sectors due financial barriers, needing 
to leave home communities, prior learning not being fully recognized, unable to find 
high paying work without completing training. Additionally, lack of support and 
awareness in workplace culture to support lifelong learning.

Lack of Support for Newcomers
Newcomers face barriers to credential recognition and navigating the labour market to 
access jobs commensurate to their education and skills. Communities need to be a part 
of the supports to keep newcomers in rural/remote areas.
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Solving the Problem

ATE03-22



Unlocking Opportunities

Building Inclusivity

Creating Valuable Journeys
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Our Broader Mandate

Raising the 
profile of 

skilled trades

Modernizing 
our approach to 
trades training

Implementing 
Skilled Trades 
Certification
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• New name to better reflect 
who we are and what we do

• Building awareness of 
these well paying, 
sustainable careers

• Removing barriers by 
creating inclusive 
environments

Raising the Profile of Skilled Trades
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• A new strategic plan
• Ensuring clients have the 

right information at the 
right time in the right ways 
to support their success

• Leveraging data to improve 
system performance

Modernizing Trades Training
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Skilled Trades Certification
Implementation
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Compulsory Trades Across Canada
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• Connected with apprentices, 
employer sponsors, unions, 
Indigenous partners, equity-seeking 
groups, training providers and other 
industry partners

• Our Board discussed the 
engagement feedback and shared 
their recommendations to Ministry 
of Post Secondary Education and 
Future Skills 

Our Public Engagement
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• Commonly referred to as mandatory or compulsory trades across Canada
• Trades workers working in the electrical and mechanical Skilled Trades 

Certification trades need to be either a registered apprentice or certified skilled 
trades professional by December 1, 2023 

• Three automotive trades will be introduced as Skilled Trades Certification trades 
in 2024 with one year to transition

What Is Skilled Trades Certification?

ELECTRICAL MECHANICAL AUTOMOTIVE 
1. Electrician—Construction 

2. Electrician—Industrial 

3. Powerline technician  

4. Refrigeration and air conditioning 
mechanic 

5. Gasfitter A and B 

6. Steamfitter—Pipefitter 

7. Sheet metal worker  

8. Heavy duty 
equipment technician 

9. Automotive service technician 

10. Auto body and  
collision technician  
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• Exemptions
• Temporary authorizations
• Journeyperson to 

apprentice ratios
• Scope of works

Regulations
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• Additional funding over 3 years to increase training seats 
and certification supports such as refresher courses or 
upgrading programs

• Enhanced supports for employers, level challengers and 
trade qualifiers

• Increased apprenticeship advisors to support individual 
works

• Creation of a new Skilled Trades Certification Advisors 
team to work with business

• Accommodations and learning supports for exam writers

Supports for Skilled Trades 
Certification Implementation
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• Awareness
• Education and 

understanding
• Supporting individuals 

to take action

Phased Approach
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• Sector Advisory Groups
• Indigenous Advisory 

Council
• Equity Council—New

Working in Partnership
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Key Takeaways

• Our new name and broader mandate will 
help to advance BC’s Skilled Trades System and 
meet labour demands

• Implement Skilled Trades Certification by 
raising awareness, education and providing 
supports needed
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The Alberta Perspective
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• Located in western Canada
• Current population: 4,542,111
• Main industries are agriculture, oil and gas
• Canada’s highest average wages and lowest 

taxes
• Like other jurisdictions, Alberta’s apprenticeship 

system currently focuses on skilled trades 
professions

Alberta Overview
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The Skilled Trades and Apprenticeship Education Act 
came into force on July 20, 2022.

• Raises the profile of the apprenticeship education model and skilled 
trades as a respected career choice.

• De-links apprenticeship education and trades regulation so each can 
be recognized independently.

• Opens up opportunities to expand the apprenticeship model to new 
occupations.

Background
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The Skilled Trades and Apprenticeship Education Act aims to:
1. Increase flexibility, nimbleness, and create educational pathways.
2. Expand the apprenticeship model to other professions.
3. Elevates the profile of the apprenticeship education model and skilled 

trades as a respected, in-demand career paths.
4. Strengthen the quality of education provided to apprentices.
5. Support Alberta’s economic recovery while addressing future skill 

development needs.
6. Modernize roles and governance.

Why Update Our Legislation?
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Role of System Partners

ATE03-40



Registration Pathways
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• Part 1 of the STAE Act focuses 
on education

• Part 2 of the STAE Act focuses 
on regulation

• De-linking of education and 
regulation allows for separate 
standards to exist independently

• Increases legislative flexibility 
and provides more options for 
industry

Separating Education and Regulation
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Roles and Functions
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• Apprenticeship Education Programs
– Can be created without the need for trade designation, so the 

educational model can be applied to professions outside the skilled 
trades.

– Combination of education on-the-job and in the classroom. 
• Industry Training Programs

– Provide a flexible education option for industry groups that are not 
interested in the full apprenticeship education program model. 

– The majority of training occurs on-the-job. 
• Designated Trades

– Offer common certification standards and demonstrate a level of 
proficiency at a point in time.

STAEA Options for Industry
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• New credentials act as proof of successful completion 
of an apprenticeship education program.

• Four different education credentials have been created 
based on length and quantity of classroom instruction 
and on-the-job learning.
– Advanced Diploma
– Diploma
– Certificate
– Certificate of Achievement

Differentiated Credentials
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• Represents an individual meeting a 
standard level of proficiency in a trade.

• This may have been achieved without 
participation in an apprenticeship 
education program.

• Contains Red Seal and Red Seal 
certification information when 
applicable.

Journeyperson Certificates
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Key Takeaways
• Alberta strongly believes that apprenticeship education has 

as much value as other forms of post-secondary education.
• Industry continues to play a vital role in the success of 

apprenticeship and the development of a skilled workforce.
• Creation of education credentials supports pathways and 

life-long learning.
• Alberta is actively working to expand the apprenticeship 

learning model to professions outside of the skilled trades.
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The Ontario Perspective
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A Brief History and New Legislation

New skilled trades legislation passed—Building Opportunities in the Skilled Trades Act, 2021 

Came into effect on January 1, 2022 

Established Skilled Trades Ontario

Skilled Trades Ontario is a Crown Agency, not a professional self-regulatory body 

The Ministry of Labour, Immigration, Training and Skills Development (the Ministry) has oversight of 
trades legislation and regulation 
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Our Vision and Mission

Make Ontario the place 
where skilled trades 
professionals thrive

Support Ontario’s 
economic success as 
the central authority 
responsible for 
leading-edge 
standards in the skilled 
trades to meet the 
opportunities of today 
and the challenges of 
tomorrow
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Reflect the same commitment to high standards and customer service that skilled trades professionals 
demonstrate every day

Assessing experience and qualifications of individuals who have not completed an apprenticeship 
program in Ontario

Respond quickly to workforce and economic needs and look ahead to provide leading-edge training 
opportunities as tools, resources and sectors evolve

Work with our partners to build trust and draw on their knowledge and expertise to meet our shared goals

Build awareness of our role and the importance of the skilled trades to Ontario’s economic prosperity through 
ongoing, active communication with our partners

Professional

Accessible 

Agile

Collaborative

Engaged

Values
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Establishing
• Establishing apprenticeship programs, including training standards, curriculum standards and 

certification exams

Assessing
• Assessing experience and qualifications of individuals who have not completed an apprenticeship     

program in Ontario

Issuing
• Issuing Certificates of Qualification in all trades with certifying exams

Renewing

• Renewing Certificates of Qualification in compulsory trades

Maintaining
• Maintaining a Public Register of people authorized to work in compulsory trades

Conducting
• Conducting research in relation to apprenticeship and the trades

Mandate and Responsibilities
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Phase 2 of Implementation

Skilled Trades Ontario’s responsibilities will be expanded to include:

• Administration of apprenticeships programs (including apprenticeship agreements and issuing C of A)
• Administration of certifying exams
• Continued expansion of online services
• Currently, the Ministry is still responsible for administering apprenticeship programs and certifying exams

The Ministry has oversight of trades legislation and regulation which includes:

• Prescribing/deprescribing trades
• Seat purchases/scheduling
• Scopes of practice
• Trade classifications 
• Ratios
• Compliance and enforcement through its Occupational Health and Safety Inspectorate

ATE03-53



Skilled Trades Ontario Is Also Responsible For:

Promoting the trades and apprenticeship

Conducting research in relation to the trades and apprenticeship 
(remains a shared responsibility with the Ministry)

Promoting inclusivity and diversity
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Online Portal

Simplify services for 
skilled tradespeople
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Vision for the Future
Committed to addressing and removing barriers as part 

of our mandate to address the labour shortage

Simpler system 
delivery

Integrated client 
service point of 

access

Harmonization 
objectives

Work with other 
governments in 

Canada with respect 
to the 

Interprovincial 
Standards Red Seal 

Program for 
apprenticeship

Breaking down 
barriers

Initiatives to diversify 
the skilled trades
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Making It Easier for People to Join in Demand 
Careers Through Skilled Trades Ontario

Nearly 1 in 3 
journeypersons in 
Ontario are 55+ years

In construction alone, 
more than 100,000 
additional workers 
needed over the next 
decade
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The Skilled Trades

In 2021, 1.2 million Ontarians employed in a skilled trades-related occupation. They accounted for 
16% of employment in the province.

About 1 in 5 new jobs in Ontario are expected to be in trades-related occupations by 2025

Ontario recorded an average of 336,760 job vacancies in January-March 2022, including 66,350 
(20% of all unfilled jobs) in skilled trades-related vacancies

There were 23,435 job vacancies in the construction sector in January-March 2022, accounting for 
7% of all job vacancies during the period
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Number of Registered Apprentices in 
Red Seal Trades in Canada in 2019

Blue: Number of 
Registered Apprentices in 
Red Seal Trades at the end 
of 2019

Red: Number of Newly 
Registered Apprentices in 
Red Seal Trades in 2019
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Number of Active Ontario Apprentices 
(All Programs) by Sector

Total # active apprentices: 
79,278 (May 4, 2022)

Source: AMANDA (STO database), May 4, 2022
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Select Ontario Apprentice Demographics (2021-22)

13% Female

7% Indigenous (self-identified)

Ministry of Labour, Immigration, Training and Skills Development (MLITSD)
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Skilled Trades in Ontario

144 total 
trades

52 Red Seal trades

23 compulsory
All have exams (C of Q)

121 non-compulsory
60 have exams (C of Q)
61 no exams (C of A only)

14 
compulsory

38 non-compulsory
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Apprenticeship Program Completion 
(Compulsory Trades)

46.0%
Met all 

Certification
Requirement 
and Obtained 
a Certificate of 
Qualification 
(Certified)
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Apprenticeship Program Completion 
(Non-Compulsory Trades)

19.2% 
Met all  

Certification  
Requirements  
and  Obtained 
a  Certificate 

of  Qualification  
(Certified)
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Key Milestones for STO
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• Launched STO’s online portal 
– Allows tradespeople and businesses to manage aspects of 

their training and certification
– Clients can apply to be an apprentice, view exam results, 

change their sponsors and pay their renewal fees online
• Launched digital logbooks in 10 pilot trades, with more 

services rolling out in phases
• Goal is to build a “one window” channel for all skilled 

trades and apprenticeship clients

“One-Stop Shop” Online Services
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• March-September 2022
– Development, refinement and approval of new visual identity
– Stakeholder engagement sessions

• October 18, 2022
– Media event to launch new branding
– Refreshed website
– Launched social media accounts
– News releases issued by STO and MLITSD
– Development and delivery of other branded products

Launch of STO’s brand
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• Reached over 15,000 students, parents and 
guidance counsellors

• Stops included Mississauga, London, Sudbury, 
Ottawa and Thunder Bay

• Provincewide tour also includes stops at key 
stakeholder locations 

Career Fairs and Stakeholder Tour 
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• STO is working towards hosting the following 
Red Seal trades:
– Bricklayer (401A)
– Industrial Electrician (442A)
– Motorcycle Technician (310G)

Harmonization
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Priorities for 2023
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Pan-Canadian Harmonization Initiative (continued)

ATE03-71



• Certificate of Qualification exam support
• Promote the skilled trades and apprenticeship
• Enhance Trade Equivalency Assessments
• Launch a marketing campaign
• Research on recruitment and retention of 

apprentices and viable LMI

2023 Priorities—Long-Term 
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Key Takeaways

• Ontario has a complex apprenticeship system
• A new streamlined governance model has been 

introduced
• STO is working to harmonize apprenticeships 

and simplify the system
• STO’s mandate has lots of work ahead
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• Inform your internal stakeholders about STO and 
the new mandate for skilled trades in Ontario.

• Reach out to us to meet with your 
group/organization

• Provide feedback/input by participating in 
consultation sessions

• Register apprentices!

What Can You Do?
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Questions
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Your Feedback Is Important.
Please Scan This QR Code.

Session Evaluation
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