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• Training developed by the Pacific NW Carpenters
Institute in cooperation with our industry
partners.

Positive Jobsite Culture Training 

PNCI LEADERSHIP DEVELOPMENT SERIES 
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Most members of high-performing 
teams report that it’s fun and 
satisfying to work on collaborative 
teams because they are asked to 
contribute at their highest potential 
and they learn a lot along the way. 
Characteristics of high-performing 
teams include the following:

High-Functioning Teams Top 10
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People have solid and deep trust in each other and 
in the team’s purpose—They feel free to express 
feelings and ideas.
• Everybody is working toward the same goals.
• Team members are clear on how to work 

together and how to accomplish tasks.
• Everyone understands both team and individual 

performance goals and knows what is expected.
• The team engages in extensive discussion, and 

everyone gets a chance to contribute—Even the 
introverts.

High-Functioning Teams Top 10
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Team Members actively defuse tension in a 
relaxed and informal atmosphere.
• Disagreement is viewed as a good thing

and conflicts are managed.
• Criticism is constructive and is oriented

towards problem solving and removing
obstacles.

High-Functioning Teams Top 10
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• Identify what a positive jobsite culture looks like.
• Understand the consequences from the failure to take 

responsibility for promoting a positive jobsite culture. 
• Build awareness of the barriers that 

exist that hold back our jobsites from 
functioning at a high level of efficiency. 

• Empower you to take a leadership role 
in improving your jobsite culture. 

Course Objective—Increase the Skills, 
Productivity and Safety on Your Jobsite
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Pick a Spokesperson to Share With the Group
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• Why is a positive jobsite 
culture important to you? 

• What are the challenges that 
you see that might prevent a 
jobsite from being positive?

What Does a Positive Jobsite 
Look Like to You? 
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Score Card: ORSW Apprenticeship MA1057

1150

1419

Terminations

Completions

2006-2015

Who are they?

Where did they go?
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“[I left because of] who I was working with, the 
onsite foreman was not very professional in his 
trade. I did not like the environment. I would 
have liked to continue, I wouldn't have imagined 
it would have been that bad. There was verbal 
abuse and back and forth yelling. I was really 
turned off.”

Why Do “They” Leave? 2016 Highway 
Construction Workforce Development Report 
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Growth in Apprenticeship Enrollment 

217% Growth 

2011 2022
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Growth in Minorities 
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Growth in Female Apprentices 

28

131
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Women

2011 2022

Minority and Woman Growth Ratio: 
For every 2 apprentices enrolled, 
1 is a female or minority.

368% 
Growth

Increase of 103
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Why Did They Leave? 
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• Research shows the number 
one reason people leave their 
job is due to their relationship 
with their supervisor.

• People don’t quit companies, 
they quit managers. 

Why Do They Leave? 

“Some of the journeymen probably had a hard time as 
an apprentice. It felt like they were more interested in 

yelling at you and calling you names than teaching you.”
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• 3 out of 4 employees 
never report on the 
job harassment

• Do our biases impact 
our ability to lead 
diverse groups?

EEOC Select Task Force on the 
Study of Workforce Harassment 
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“[I was] tired of people talking down on me. 
When you are an apprentice, they treat you like 
shit! No matter how much history you have, you 
will never be treated as an equal.”

Why Do “They” Leave? 2016 Highway 
Construction Workforce Development Report 
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What Is Unconscious Bias?
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Science of Unconscious Bias

ATE06-19



AWARENESS 
IS KEY TO 
MAKING 
POSITIVE 
CHANGES
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“Some people had preconceived notions before 
I started working for them. I could tell some 
companies were hesitant because they never had 
any women work for them and they were not sure 
of the capacity women have.”

Why Do “They” Leave? 2016 Highway 
Construction Workforce Development Report 
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1. Tasks: We associate 
tasks with a specific 
type of person.

2. Numbers: When looking 
at a group, like job 
applicants, we’re more 
likely to use biases. 

Four Things That Trigger Unconscious Bias 
in the Workplace
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3. Clarity: When 
information is lacking, 
our brains fill in the gaps 
with what we’re 
expecting.

4. Perceiver: A heightened 
emotional state can keep 
the conscious mind 
distracted.

Triggers for Unconscious Bias (continued)
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Harassment and Bullying—
Definitions 
(State and Federal Law)
• All harassment based on sex, sexual 

orientation, race, age, religion, national origin, disability 
or veteran status is prohibited by PNCI Staff and 
apprentices and journey-persons. In addition, this type 
of behavior is a form of illegal discrimination and is 
prohibited by State and Federal Law

What Does the Law Say?
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Harassment and Bullying—
Definitions 
(State and Federal Law)
• Courts define unlawful harassment as severe 

or pervasive words or physical actions that are unwelcome 
and that a reasonable person would find to be unwelcome 
under the same or similar circumstances, i.e., conduct is 
severe or pervasive if it interferes with work or creates a 
hostile, intimidating or offensive work environment.

What Does the Law Say? (continued)
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Why Did They Leave ? 
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Workplace Violence 

Harassment and 
intimidation are 

listed under 
workplace 
violence
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Hostile Work Environment

Distractions while 
working can lead a 
worker to become 
less focused on 
their surroundings 
and increase their 
risk for injury.
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Suicide Rates by Occupation 

Construction 
amongst the highest 

in suicide rates
“You may get this job 

because of the 
government, but you 

won’t leave it alive . . . 
we'll take care of that.”
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National Suicide Hotline 
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• What are the generational difference in 
school on how our children are coached to 
handle bullying? 

• How did your parents coach you to handle 
a bully ? 

• How are you teaching your children to 
handle a bully? 

• What do you believe the next generation 
of workers expects to happen on a jobsite 
where harassment and bullying occurs? 

Generational and Cultural Shifts 
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• Let them know they are acting 
un-professional.

• Call the attention of another 
bystander and let them know that 
you are uncomfortable with what 
you are seeing happen. 

• Offer support to the person who is 
being subjected to the inappropriate 
behavior. 

• Refer to a Union rep or jobsite 
steward.

As a Bystander, You Have the Authority to 
Stick Up for a Coworker 

Direct
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• Delegate
Ask for help so that you can 
notify management.

• Distract
Tell a joke or a story to help 
lighten the moment 

Bystander Intervention
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A. At the root of every conflict, you have someone 
who has needs that are not being met. 

B. Often these issues start out as small or minor 
exchanges that are initially ignored and over time 
become larger issues. (It is human nature to avoid 
conflict.) 

C. When we have reached a level of frustration that we 
can not tolerate, we escalate really quickly and get 
louder and louder because we want to be heard and 
understood. 

D. Most conflicts can be resolved fairly quickly if we take 
a more proactive role in letting the people around us 
know when we are not getting our needs met.

Moving From Conflict to Resolution 101
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Why Did They Leave ? 
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• Merge the information you have 
learned in the conflict resolution and 
bystander intervention material.

• Think of the illustrations in the bullying 
and harassment videos. Develop 3 
actions you could take as bystander to 
head off a negative interaction on your 
jobsite.

Group Exercise 
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Pick a Spokesperson to Share With the Group
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“Not being assigned skilled tasks. And when given 
the skilled tasks, not being shown how to properly 
do it. Often left to work alone.” 

The Importance of Coaching and Mentoring 
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• Establish Trust 
– Be respectful, open and friendly—

Smile.
– Keep your coaching sessions 

confidential—Don’t tell others 
around you about what they don’t 
“know,” unless it is safety related. 

– Show them that you are 
knowledgeable in the subject.

Effective Coaching Techniques 
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• Establish their level of knowledge. 
Ask open-ended questions.

• Spend some time learning about 
their present skill level

• Model positive communication skills
• Both verbal and non-verbal 
• Be aware of cultural differences

Effective Coaching Techniques 
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“Because I'm a woman, they would assume that I'm either 
too weak, inexperienced, or too young. The owner, instead 
of making people treat me respectfully, he just separated 
me, which alienated me. It made it really, really hard to 
work. I'd just be by myself all the time. I'm not even 
suppose to be by myself because I'm an apprentice. 
My boss didn't trust anybody to work with me because 
of my gender.” (Native American female)

Why Do “They” Leave? 2016 Highway 
Construction Workforce Development Report 
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• To be valued for 
the work they do

• To be part of the 
team—Help in 
decision-making 

• The money

Review: Why Do They Stay? 
Top 3 Motivators For Employees 

Apprentices studying hard at PNCI
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• Before you speak—Think 
• Would you say that to 

your niece/nephew, 
son/daughter?

• Be a positive role model, 
set a good example for 
those around you.

Your Words and Actions Are Stronger 
Than You Think 
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PNCI Staff—Michael Hawes—Miguel Montano—
Jennifer Netherwood—Charlene  Getchell—
Amber McCoy

PNWRCC—Michael Burch

Oregon State Apprenticeship and Training 
Division—Azadeh Ryan 

Work Systems Inc—Kelly Haines

Our Contributors 
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What Do You Want Your Legacy to Be?
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What Do You Want Your Legacy to Be?
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Thank You for Attending 
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Your Feedback Is Important.
Please Scan This QR Code.

Session Evaluation
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