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This training is not intended to be and should not be 
construed as legal advice.

Please be present and open to learning.

Please be respectful.

Please participate.

Housekeeping Items
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Importance of equity and inclusion in recruiting and 
retaining apprentices from diverse backgrounds

Recognizing unconscious bias

Preventing harassment, discrimination, hazing, 
bullying

Understanding how to create a culture of inclusion

What We Will Learn Today
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Why Equity and Inclusion Are 
Important in Apprenticeship
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• According to the IFEBP Trends in Apprenticeship report, 
U.S. programs report a shortage of potential candidates 
and lower quality candidates

• The most prevalent challenge for Canadian programs is 
replacing the number of retired tradespeople

• U.S. programs report that competition from other 
business and educational models and apprentice 
poaching are problems

Recruiting Challenges

ATE08-5



By one estimate, for every
1 skilled worker coming 
into the workforce, there 

are 5 who retire

According to Bureau of 
Labor Statistics data from 
the U.S. Department of 

Labor, the average age of 
workers in the construction 

industry is 42.5

Workforce Shortage Statistics
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Discrimination and harassment of 
underrepresented groups undermines retention 
of women and people of color

47% of all U.S. workers are female but women 
made up only 2.7% of the workers in 
construction trades in 2017

Why Is Diversity, Equity and Inclusion 
Important in Apprenticeship?
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The U.S. Bureau of Labor Statistics reports that Blacks comprise 
just 6 percent of the workforce in construction, half of the 12 
percent representation of Blacks in the overall U.S. workforce

A recent study found 76 percent of Black and 77 percent of 
Asian employees in the construction industry reported limited 
career progression due to their race

Nearly half of the respondents disagreed with the statement 
that their organization “actively works to develop 
underrepresented groups, specifically into leadership roles”

Racism Limits Retention and 
Career Progression
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Apprenticeship Programs must review all aspects of 
program for “barriers to entry”

JATCs must take affirmative steps to encourage and 
promote equal opportunity, to create an environment free 
from discrimination, and to address any barriers to equal 
opportunity

It’s the Law: 29 CFR Part 30
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Recognizing Unconscious Bias
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• Unconscious biases are stereotypes 
individuals form outside their own conscious 
awareness

• Everyone holds unconscious biases because 
they stem from the brain’s natural tendency to 
organize information

• Having unconscious biases does not make 
us bad people

What Is Unconscious Bias?
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Common, usually unintentional slights and 
insults related to race, ethnicity, sexual 
orientation, class, gender, etc.

Just because something is unintentional doesn’t 
mean it is not harmful. We must pay attention to 
impact

Microaggressions
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Identifying and Preventing 
Discrimination and Harassment
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• Employment discrimination is treating a 
person differently or less favorably than others 
based on their legally protected status

• Harassment is a form of employment 
discrimination that involves unwelcome 
conduct based on protected status

Discrimination and Harassment
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Race Color Religion National 
Origin 

Sex Pregnancy Sexual 
orientation Age (40+) 

Disability Genetic 
information 

Protected Statuses
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Harassment and discrimination make it difficult to concentrate and 
cause anxiety, depression, lost sleep, and many other physical 
and psychological side effects that affect safety

Women and people of color often do not receive mentorship or 
training that can help them work more safely

They are also often intentionally assigned unsafe tasks like carrying 
a heavy piece of material up a ladder without assistance

Harassment and Discrimination Are Unsafe
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Offensive jokes

Slurs, epithets or name calling

Physical assaults or threats

Intimidation

Ridicule or mockery

Insults or put-downs

Offensive objects or pictures

Interference with work performance

Examples of Harassment
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Anyone

Supervisor, a co-worker, or a non-employee.

Who Can Commit Harassment?
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Anyone

The victim is not just 
the person harassed 
but can be anyone 

affected by the 
offensive conduct

Who Can Be Affected by Harassment?
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Can include unwelcome sexual advances, 
requests for sexual favors, and other verbal 
or physical harassment of a sexual nature

Does not have to be of a sexual nature, 
however, and can include offensive remarks 
about a person's sex

Sexual Harassment
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Anyone

Both target and the harasser can be either a 
woman or a man

The target and harasser can be the same sex

Who Can Be the Target of Sexual Harassment?
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• Harassment becomes unlawful where
– Enduring the offensive conduct becomes a condition 

of continued employment, or
– The conduct is severe or pervasive enough to 

create a work environment that a reasonable person 
would consider intimidating, hostile, or abusive

When Harassment Becomes Unlawful
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Isolated incident versus ongoing

Less serious versus more serious or 
severe

Physical intimidation is involved

The behavior interferes with your 
ability to complete your job duties

When Can It Cross the Line Into Harassment?
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It is illegal to punish someone for filing a discrimination 
charge, testifying, or participating in an investigation, 
proceeding, or lawsuit; or opposing employment practices 
that they reasonably believe discriminate

Retaliation is the most frequent basis for federal 
discrimination cases

Retaliation
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Reprimanding or 
giving a performance 

evaluation that is 
lower than it should be

Transferring to a less 
desirable position The silent treatment

Threatening to make, 
or actually making, 

reports to authorities
Increasing scrutiny Spreading false 

rumors

Treating a family 
member negatively

Making the person's 
work more difficult

Examples of Retaliation
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Rituals, challenges and other 
activities involving harassment, abuse 

or humiliation used as a way to
initiate a person into a group.

Examples:

• Calling apprentices names 
(cupcake or snowflake)

• Sending an apprentice to find a 
tool that doesn’t exist

Hazing
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Repeated, unreasonable actions directed toward an 
employee intended to intimidate, degrade or 
humiliate a person.

Yelling

Ignoring an employee

Isolating an employee from others

What Is Bullying?
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Creating a Culture of Inclusion
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Make
it clear that the JATC does not tolerate harassment, discrimination, 
or retaliation

Train
all workers on how to not engage in harassment, discrimination, or retaliation 
and how to stop it when it happens

Take
reports of harassment and discrimination seriously, conduct a thorough 
investigation, and impose real consequences and remedial action

Make
sure no one retaliates against someone for making a report of harassment or 
discrimination

Prevent Harassment and Discrimination
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• RISE Up
– https://riseup4equity.org/
– https://www.buzzsprout.com/1860584/episodes/10103763

• Positive Jobsite Culture
– https://blog.ifebp.org/building-a-positive-jobsite-culture/
– https://www.pnci.org/index.lasso?fbclid=IwAR3MEQ7gOQsXJ1l2

8_7xBz6A5TeL-MG8wA_iQuXnFBL0AlqXbSiLPkfOTes
• Green Dot

– https://alteristic.org/services/green-dot/

Respectful Workplace and 
Bystander Intervention Resources
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Direct Confront the harasser. Be aware: This could escalate 
the situation. Ensure it is safe to do so.

Delay Support the person later letting them know you saw the 
event and will support them.

Document Take notes during or after the event.

Delegate Report the event to someone who can assist.

Distract Connect with the victim, change the subject, defuse 
tension.

Bystander Intervention
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• Holly is a brand-new apprentice. 
The general foreman told her to 
climb up a ladder and take out a 
10-foot section of large-diameter 
pipe by herself. She tells the GF
she doesn’t think it is safe and he 
responds, “Why can’t you do it? 
Is it because you are a girl?”

Scenario: Heavy Pipe
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• A customer uses a racial slur to refer to a 
Black service technician.

Scenario: Is the Customer Always Right?
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• James is an apprentice of 
color who was instructed 
by his journeyman to 
roto-hammer backward 
on a ladder. When he 
went to the foreman to 
complain working that 
way wasn’t safe, he got 
laid off.

Scenario: Ladder Safety
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Scenario: Widescreen

A foreman constantly refers to 
an Asian apprentice as 
“Widescreen” in reference to 
the size and shape of the 
apprentice’s eyes.
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• You are a female apprentice and a male 
coworker asks you, “Are you here to find a 
husband?”

Scenario: Husband Hunting?
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Create recruitment materials that show diversity

Provide equity and diversity training and reduce 
unconscious bias in the selection process 

Take a competency-based approach when assessing and 
selecting candidates

Partner with local organizations that support 
underrepresented populations

Best Practices for Enhancing Diversity, 
Equity, and Inclusion in Apprenticeship
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DOL has found women participate and succeed in 
apprenticeship programs at higher rates when provided 
mentoring, child care, and transportation

DOL Women’s Bureau published the Advancing 
Opportunities for Women through Apprenticeship 
case-based resource guide

Best Practices for Increasing Women’s 
Participation in Apprenticeship
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• Implement regular mechanism for checking in 
with apprentices on their jobsite experience

• Visit apprentices on their jobsites—Make sure 
on-the-job training is happening, appropriate, 
and supporting skills acquisition 

Oregon Tradesworker Equity Council 
Recommendations for Apprenticeship Programs
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a position for jobsite liaison or equity coordinator and provide 
them training in respectful workplace cultureCreate

apprentices with employers so their skills are built, well-
rounded and ongoing Rotate

additional support and training to apprentices in the classroom and 
lab setting; support apprentices during layoffs by providing additional 
training “drop in” hours for training and tutoring 

Provide

Oregon Tradesworker Equity Council 
Recommendations for Apprenticeship Programs
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Provide and 
post

jobsite 
reporting 
information/
process to 
apprentices 

Provide and 
post

worker rights 
information to 
apprentices 

Hire

women, 
BIPOC, and 
LGBTQ+ staff 
and ensure 
they are also in 
leadership 
positions 

Review

regularly 
apprentice 
demographics 
and ensure 
recruitment 
and retention 
plans are 
continuously 
improved 

Oregon Tradesworker Equity Council 
Recommendations for Apprenticeship Programs 
(continued)
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Your Feedback 
Is Important. 
Please Scan 

This QR Code.

Session Evaluation

Key Takeaways

Equity and inclusion are necessary to recruit and retain 
apprentices from diverse backgrounds

Unconscious bias drives discriminatory behavior that can 
undermine recruitment and retention efforts

Harassment, discrimination, hazing, and bullying are 
common but preventable problems that drive apprentices 
out of the industry 

Creating a culture of inclusion and support can improve 
retention of apprentices from diverse backgrounds
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