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The IUPAT Helping Hand Initiative
Substance Use Disorder, Suicide Prevention, and Mental Health
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The Basic Facts
A heavy toll on the construction industry

• The construction industry has the 
highest rates of substance use disorder 
and suicide than other occupations

• More lives are lost per day from suicide
than from all of OSHA’s Fatal Four Hazards 
combined.

• For every suicide, there are twenty-five 
attempts.

• The suicide rate increased 35% from 
1999 through 2018.

The IUPAT Helping Hand Initiative
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Opioids
• Opioids have been routinely

prescribed to construction
workers to treat pain caused by
occupational injury.

• This practice has led to addiction
and overdose death.

• It is important for IUPAT members
to understand the risk of opioids
and to have alternative options
available after an injury.

The IUPAT Helping Hand Initiative
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IUPAT members died by suicide in 2018.

The IUPAT Helping Hand Initiative
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The IUPAT Took Action at the 2017 Finishing Industries Forum.
• Labor/Management collaboration
• Work Groups discuss the priorities for action by the 

IUPAT
• Attendees prioritized three issues in the FIF Substance 

Use Disorder and Suicide Prevention sessions
• Action items prioritized at the FIF Session by attendees; 

Member and employer surveys, media, and curriculum 
development

• Development of a Labor/Management Workgroup for work on development of the 
survey, media, and curriculum action items. 

• Workgroup recommendations were presented to the GEB.
• Approved by the GEB.

The IUPAT Helping Hand Initiative
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Surveys
• Surveys were executed and sent out to all

District Councils and employers.
• Results Summary:

The IUPAT Helping Hand Initiative

Employers Members

52% have a formal written substance use disorder plan 
and only 12% have a formal written mental health plan.

44% are aware of programs available regarding mental health, 
suicide prevention, and substance use disorder at the District 
Council areas.

Only 38% were aware of the EAP available from the 
District Council H&W fund.

61% would feel comfortable engaging with a peer advocate, EAP 
or other substance use disorder and/or suicide counselor if  ever 
in need.

33% are aware of programs available regarding mental 
health, suicide prevention and substance abuse at the 
District Council and local area.

Revealed lack of understanding of the EAP (Employee Assistance 
Program).
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Media
• https://iupathelpinghand.org was launched 

providing online resources for substance use and 
suicide support options in the US and Canada.

• Facebook and Twitter IUPAT Helping Hand posts
• IUPAT and District Council Journals with articles 

describing IUPAT Helping Hand and Changing the 
Culture Of Construction

• Resolution #12 From 2019 IUPAT General 
Convention

– All District Councils will be required to implement 
the IUPAT Helping Hand and Change the Culture of 
Construction programs within the next five years.

The IUPAT Helping Hand Initiative
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Curriculum
• Working with IUPAT DCs and 

Healthcare Professionals, a curriculum 
was developed and has become the 
benchmark of the IUPAT Helping Hand 
initiative,

• Changing the Culture of Construction 
is available in the iFTI LMS,

• 5 sessions presented at iFTI, Hanover, 
and 2 TTT webinar provided trainers 
with the tools to take Changing the 
Culture of Construction back to their 
home councils in the US and Canada 
for training.

• Developed and implemented Peer 
Supporter Training for IUPAT members. 

The IUPAT Helping Hand Initiative
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Next Steps
• District Council Implementation of

IUPAT Helping Hand:
– 10 Steps of Implementation into District

Councils
– Increased awareness and training at the

council level through the LMS
– Development of council

Labor/Management task force team
– Continued training of Changing the

Culture of Construction at iFTI Hanover
and Distance Learning through webinars

– Mental Health/First Aid training

The IUPAT Helping Hand Initiative
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The IUPAT Helping Hand Initiative

ATE09-12



The IUPAT Helping Hand Initiative Videos

IUPAT Helping Hand Champions

The IUPAT Helping Hand Toolkit

IUPAT Helping Hand
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https://www.youtube.com/watch?v=RtW1iMD1AQw
https://www.youtube.com/watch?v=DyAjx92QXy4
https://www.youtube.com/watch?v=55mqEqG5-TQ


Changing the Culture 
of the Construction Industry

A culture engulfed by the stigma of mental health and substance abuse disorders
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Developing a New Culture
Adapting to a more inclusionary organization

Changing the Culture of Construction

ATE09-15



• Are we checking in on them?
• Do they feel part of the organization?
• Do they feel as though they can talk to instructors?
• Would they feel comfortable asking for help?
• Do they have the accurate resources for that specific 

help?
• Do they feel heard?

– Are we teaching work ethic in an empathetic and constructive 
manner?

How Are We Speaking to Our Apprentices?
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• Hundreds of members every year leave the 
IUPAT.
– Are we going the extra mile to make new members 

feel included in the organization?
– Are we exhausting all options to help “those” 

members on the out of work list?
• New and existing contractors’ feelings about 

work ethic and quality of work.

Retention and Worker Quality
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• Understanding generational differences
• How do they perceive the industry and work in 

general?
• 31.5 is the average age of an apprentice
• Adapting to a younger generation’s needs and 

wants
• Being personally vulnerable when speaking to 

them

How Well Do We Know Our Students?
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• Union history
• Camaraderie
• Family atmosphere
• Feeling of “Looking out for one another”
• Creating a positive environment
• Addressing problems constructively 

Excitement and Pride Around 
Union Membership
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• History of Program
• Vision and Skills
• 3-pronged approach—Messaging, 

Training/Education, and Resource 
Development

• Leadership commitment
• Buy in and belief
• Contractor partnership is key to success

Helping Hand Program
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• Prioritize the movement 
• Be empathetic
• Active listening
• Vulnerability
• Empathy and compassion
• Change in perspective 

Strategies to Create Change
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• Messaging, marketing, and promotional activity
• Family environment, need to feel a part of the 

organization
• Education and training
• Resources (EAP, Insurance, Community)
• Starting A recovery meeting at union hall and 

at conferences 

Organizational Implementation Strategies
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• Consistent dialogue
• Speaking events
• Testimonials
• Promotional and marketing strategies 

(web, paper, hard hat stickers, posters, etc.)
• Trainings and education
• Reduce stigma

Normalizing the Conversation Around 
Behavioral Health
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• A mark of disgrace associated with a particular circumstance, 
quality, or person

• Words associated with stigma: Shame, Disgrace, Dishonor
• Serious barrier to getting help
• People feel less than their friends, coworkers, and neighbors
• Fear of being judged
• Family secrets, don’t air dirty laundry, we will figure this out
• Parents may feel like failures

Stigma
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• The more frequent conversations are around suicide, 
overdose, family struggles, etc., the more common the 
topic becomes.

• Awkwardly treating families who have their struggles.
• If people feel less stigmatized and judged, the more 

willing they will be to discuss these issues and freely 
open up.

• Testimonials and honest conversations  break the 
silence.

Creating a New Culture
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Changing the Culture of the 
Construction Industry: 
Safety and Productivity
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• Letting a co-worker continue to work while 
impaired.

• Turning a blind eye to his/her problems.
• Having a constructive conversation and 

providing information on help that is available.

Safety Concerns with Impairment
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Safety Education/
Training

• Safety standards 
20 years ago

• Change started 
with apprentices

• Grew into what 
it is today

Substance Use 
Education/Training

• Opioid epidemic started 
20 years ago

• Responsibility for the future
• Change outcomes
• Be accountable

Similarities in Change
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• Constructive conversations
• Enabling to ignorance spectrum
• Importance of communication

Communication and Dialogue
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• How do we drive a change in perspective?
• What matters to them and their generation 

(pension, retirement security, and legacy)
• Stigma drives perspective 

Reaching Long-Term 
Members of the Organization
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• Returning to toxic or difficult environments
• Adjusting to new patterns and behaviors
• Positive reinforcement
• Advocates for change
• Healthy and productive work environment

Workplace Support
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Changing the Culture of the 
Construction Industry: 

Why Behavioral Issues Have a 
Hard Time Gaining Traction
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• Frustration
• Sadness
• Raising Children and Grandchildren
• Theft
• Legal
• Health
• Employment
• Societal issues
• Financial burdens

Emotional Attachments Are 
Obstacles to Implementation
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• Sober individuals
• Active individuals
• Previous issues themselves
• Dependents or spouse have challenges
• Opinions drive action and willingness

Individual Relationships and Journey With 
Mental Health and Substance Use Disorders
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The need to put bias and opinion aside, and 
do what is right for the member, the organization, 
and the labor movement.

Respect and Appreciate Different Perspectives
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Questions?
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Your Feedback Is Important.
Please Scan This QR Code.

Session Evaluation
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