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• Strategic Planning
• Metrics
• Financial Statements
• Audits
• Internal Controls
• Financial and Cyber Fraud

Topics
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The document that defines what line of business 
an entity is in, why it exists and what purpose it 
serves is called:
A. The Mission Statement
B. The Strategic Plan
C. The Overriding Goal
D. The Organizational Objective

Polling Question #1

ATE12-3



The process of developing a defined business 
approach that helps your organization implement 
and execute the long-term goals of your 
organization is called:
A. The Mission Strategy
B. The Strategic Plan
C. The Target Strategy
D. The Strategic Mission

Polling Question #2
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Strategic Planning
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A Strategic Plan for a Training Fund would 
include which of the following processes:
A. Strategy Formulation
B. Strategy Formulation and Strategy Implementation
C. Strategy Formulation, Strategy Implementation and

Strategy Evaluation

Polling Question #3
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A Strategic Plan for a Training Fund:
A. Will provide the strategic direction for management

and employees in order to achieve the long-term goals
of the organization

B. Enhances the ability to understand what the
organization is doing and the reasons behind it

C. Includes organizational, human resource and financial
goals

D. All of the above

Polling Question #4
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• Part of Strategic Planning
• Who can we learn from?
• Can we apply those concepts to our Training

Funds?
• As part of planning process, we need to

understand our current strategy, its critical
success factors and related business risks

Governance
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“Management of risk is in the context of achieving 
governance objectives and plan purpose.”

S.W.O.T. Analysis!

Risk Management for Training Funds

Source: I.F. FTMS, Administration Slides
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One key (Trustee) function, part of Strategic 
Planning, is Risk Management. Which of the 
following roles best represents an example of the 
Risk Management function of a Training Fund?
A. Ensuring courses are taught so that all students pass
B. Ensuring the organization has established procedures

for the identification, assessment and control of risks
that are material to the organization

C. Ensuring no risk is taken

Polling Question #5
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Which of the following actions would be 
undesirable when analyzing Risk?
A. Identify all risks significant to the organization
B. Involve only management in the risk discussion as

management sets the objectives for the organization
C. Develop an appropriate response or preventative

mechanism to each identified risk
D. Assess the impact and probability for each identified

risk

Polling Question #6
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• What training courses do Trustees wish to
provide?

• Efficiency will impact the ultimate cost of
providing training

• Identify performance measures related to
your objectives

• Strategic Planning impacts the budgets!

Strategic Planning for Training Funds

Source: I.F. FTMS, Administration Slides

ATE12-16



“Measure what matters”
– Captain Obvious

Metrics
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What types of Metrics should a Training Fund 
track?
A. Financial metrics
B. Operational metrics
C. Metrics that are easy to comprehend and act upon
D. Metrics that can be compared over time
E. All of the above

Polling Question #7
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What are the most important metrics that a 
Training Fund should track?
A. Track as many different metrics as possible
B. Track financial metrics
C. Track metrics that can impact apprentices’ success
D. Track metrics that impact the Strategic Plan

Polling Question #8

ATE12-19



Metrics that provide you the most insight into 
whether or not you are achieving the goals 
outlined in your Strategic Plan are called:
A. Key Metric Indictors (KMI’s)
B. Key Performance Indicators (KPI’s)
C. Key Achievement Indicators (KAI’s)
D. Key Strategic Indicators (KSI’s)

Polling Question #9

ATE12-20



• A K*I will provide insight into matters that most
impact strategic decision making

• A K*I is a measurable value that demonstrates
how effectively an entity is achieving its key
objectives

The Key to Metrics
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Which of the following are myths about Key 
Performance Indicators?
A. All organizations use the same key measures of

performance as they are universal
B. Tying key measures of performance into staff

remuneration will absolutely increase performance
C. All measures of performance lead to better outcomes
D. All of the above are myths and none of them are true

Polling Question #10
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• Determine your priorities
• Track what impacts your Strategic Plan
• Find simple metrics that work for you
• Track them over time and compare results

Metrics—The Basics
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Financial Statements
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Which of the following statements best describe 
the main financial documents that a Training Fund 
Trustee will review with respect to financial 
performance?
A. A Statement of Net Assets Available for Benefits
B. A Statement of Changes in Net Assets Available for Benefits
C. Both a Statement of Net Assets Available for Benefits and a

Statement of Changes in Net Assets Available for Benefits
D. A Balance Sheet and an Income Statement

Polling Question #11
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What name best describes the difference
between the total of a Training Fund’s assets and 
the total of its liabilities?
A. The Residual Assets of the Organization
B. The Net Assets Available for Distribution
C. The Net Assets Available for Benefits
D. Owner’s Equity

Polling Question #12
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Financial Statements Tell a Story

• Focus on Year
over Year changes

• Magnitude of
Change

• Someone should
explain the major
financial changes
that occurred
during the year.
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How large are the NAAFB?
• NAAFB trend?

Are NAAFB sufficient to:
• Support Operations?
• Support Growth?
• Support Capital investments?

How long could you afford to continue on if no revenues?

Closely related to the financial health of the entity.

Financial Statements Tell a Story
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Financial Statements Tell a Story

YoY - Revenue trends?
• Investment return trends?
• Expense trends (incl. payroll)?

Someone should explain the 
“financial story” of what happened 
during the year in respect of income 
and expenses.

Important to have someone who not 
only understands accounting but also 
understands what being in the 
business of being a training fund 
really means.
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Audits
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What is the main purpose of an audit?
A. It is needed in order to file the Trust income tax return
B. To ensure all funds are accounted for
C. To obtain reasonable assurance as to whether the

financial statements are free of material misstatement,
whether caused by error or fraud

D. To make sure the financial statements are 100%
accurate

Poll Question #13
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• To issue a written report expressing an opinion
about whether management’s financial
statements are fairly presented.

What Is the Auditor’s Responsibility?
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Auditors reveal all faults in how “Management” 
governs its financial business.
A. True
B. False

Poll Question #14
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Auditors are obligated under their professional 
standards to find any fraud that may exist in an 
organization.
A. True
B. False

Poll Question #15
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When fraud is discovered, is the auditor the 
one who usually discovers it?
A. Yes
B. No

Poll Question #16
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• Audits that affect Training Funds:
– Normal year-end financial audit of the Trust
– Special audits which verify adherence to specified

agreements (Grants!)

What Types of Audits Are There?
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• Required by Trust Document
• Required by Provincial Labour Relations Act
• Loan agreements or Security requirements
• In support of a Grant

Why Is an Audit Needed?
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• Auditors now have to more thoroughly examine
and review your I.T. systems that affect the
financial statements

What’s New for Audits in 2023?
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Who designs and 
monitors the 
Internal Controls for 
your Training Fund?

“We should have asserted control early on. 
They’ve been jawing at each other all 
game long. It was bound to turn violent.”

Internal Controls
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Who is ultimately responsible to ensure that a 
proper system of internal controls in respect of 
financial risks is implemented?
A. The Auditor
B. The Board of Trustees
C. The person who performs the financial record keeping
D. The Training Director
E. All of the above

Poll Question #17
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Internal Controls: 
A process designed to provide reasonable assurance on the 
Safeguarding of Assets

Internal Controls
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• Five Components of Internal Control
– Control Environment
– Risk Assessment
– Information and Communication
– Control Activities
– Monitoring

• Are you capable of implementing controls?

Internal Controls
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• Ideally, no one person should do any two, or 
more, of these financial activities together:
– Initiate transaction
– Approve transaction
– Record transaction
– Reconcile balances
– Handle assets
– Review reports

Segregation of Duties
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Which of the following financial risks should a 
Training Trust Fund be most concerned about?
A. Theft of cash from the Training Centre
B. Theft of hard assets from the Training Centre
C. Tax evasion perpetrated by employees 
D. Money Laundering perpetrated by employers

Poll Question #18
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Examples of some (a fraction) of the risks you need to look at:

What Financial Risks Should a 
Training Fund Be Concerned About?
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What is the single greatest risk for fraud at a 
Training Fund?
A. Dishonest staff
B. Weak internal controls
C. Bribes from suppliers
D. Management override of controls

Poll Question #19
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Financial and Cyber Fraud
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• Commonly hacked passwords:
– 123456(+ versions), Password, Qwerty, Abc123, 

111111
• How often do you change important passwords?
• How often do you re-use passwords?

Compromised Passwords
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• Various reasons for data breaches:
– Phishing
– Spear Phishing/Pretexting
– Spyware, Malware/viruses
– Ransomware Social Engineering
– Inappropriate disposal paper documents

Data Breaches
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• Recognize Red Flags that are indicators of 
danger:
– An email about suspicious charges from a bank
– A text about a credit or refund that you are owed 

with a link you must click on

Red Flags
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• Before you click on a link or open an attachment, 
have you:
– Considered if the email is expected?
– Verified that the source is reliable (and real)?
– Is this the sender’s normal means of communication?

• Avoid sending sensitive data over email unencrypted
• Be careful when using Public Wi-Fi 
• Stop, look, think and verify

What Can You Do?
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Your Feedback 
Is Important. 
Please Scan 

This QR Code.

Session Evaluation

Key Takeaways
• Use Metrics that you understand and that tell a 

story
• You need to understand the story that your Training 

Fund financial statements are telling you
• Know what to expect from your auditor and the 

limitations of what an audit can provide
• Internal Control effectiveness is ultimately the 

responsibility of the Trustees—Make sure someone 
qualified is helping protect you and your members' 
hard-earned assets

• Fraud will never stop. You must figure out how to 
protect yourself and your organization
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