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f i n a n c i a l  a n d  o v e r a l l  w e l l n e s s

Getting Employee Financial 
Wellness Back on Track 
Following the Pandemic 
by Farzin Karim | Fidelity Investments

COVID-19-related stressors on employees continue to 
be far-reaching. Beyond the obvious anxieties—
caused by adapting to a work-from-home environ-

ment, having workhours reduced or steering children 
through remote schooling—COVID-19 and the pandemic it 
spawned have also created stress and anxiety about money. 

Money worries are nothing new, but the pandemic has 
had a significant impact on the financial lives of workers 
across the world. As a result, employers have an opportunity 
to play a greater role in helping workers improve their overall 
financial wellness through their workplace benefits platform, 
which can have residual benefits to employers by improving 
employee productivity, retention and overall satisfaction.

A recent Fidelity Investments survey on how the pan-
demic has affected employee financial wellness found that 
workers are feeling increased levels of stress about their fi-
nances, which can often decrease their productivity at work.1 
Almost half (43%) of workers surveyed indicated they felt an 
increase in their stress level from the six months prior, and 
62% of respondents who reported increased stress said it has 
had a negative impact on their work.

The survey also found that the pandemic affected particu-
lar groups in different ways. For instance, Black and Latinx 
employees were more likely than their peers to be burdened 
by student debt. When the pandemic hit, it only compound-
ed their financial concerns and contributed to higher levels of 

stress. Young people were more likely to have lost their jobs2 
and more likely than older workers to report increased stress. 
A large percentage of older workers changed their retirement 
plans as a result of the pandemic, with some opting to work 
longer and some deciding to retire early. And a separate 
industry study3 found that one in four women considered 
downshifting or stepping away from their careers entirely to 
focus on family/caregiving needs during the pandemic. All 
of these could could negatively impact an on an individual’s 
financial wellness—and research has shown that if a person 

A T  A  G L A N C E

• Workers are feeling increased levels of stress about their 
finances, which can often decrease their productivity at 
work, and the pandemic affected different groups in differ
ent ways.

• A financial wellness assessment can help employers gauge 
where their employees need assistance and help employees 
start to put together a plan to understand and leverage the 
workplace benefits that can improve their financial well
ness.

• Employers should help employees create an action plan to ad
dress their financial priorities and strive for “benefits effective
ness” by providing benefits that will have the most impact.
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is facing challenges in their financial life, it is likely to lead to 
challenges with their health, work and overall life wellness. 

This unique environment presents an excellent opportu-
nity for employers to examine the role they can play in im-
proving the financial wellness of their employees, especially 
through their workplace benefits platform. When employers 
better understand the needs of their workforce (both overall 
as well as subgroups) and provide benefits that meet these 
needs, their employees feel more confident in their financial 
decisions and have better financial wellness as a result.

As employers gradually move toward a postpandemic 
work environment, they can consider the following steps to 
help improve the financial wellness of their workforce.

1.  Have Employees Take a Financial Wellness 
“Temperature Check”
Employees may be facing a variety of financial challenges. 

In general, employees’ top financial priorities are (1) retire-
ment, (2) paying down debt and (3) saving for emergencies. 
However, these challenges could vary based on their specific 
demographic. A financial wellness assessment is a great way 
for employers to gauge where their employees need help and 
to help employees start to put together a plan to understand 
and leverage the workplace benefits that can improve their 
financial wellness.

2.  Strive for “Benefits Effectiveness” by Providing 
Benefits That Will Have the Most Impact 
Benefits effectiveness is the extent to which employees 

are getting what they need out of their workplace benefits 
program—basically, the benefits that employees value and 
that meet a specific need. However, it’s important to remem-
ber that groups of employees value benefits to differing de-
grees—even benefits that aren’t highly utilized.

Based on the financial assessments of their workforce, 
employers should evaluate whether they are providing the 
right tools and benefits to meet the needs of their workers. 
For example, are many employees struggling with short-
term financial challenges like keeping a budget to pay their 
bills? Budgeting tools and financial education may help. Or 
are they burdened by student loan debt, which may be an 
obstacle to other financial goals like saving for retirement? A 

student debt repayment program would not only improve fi-
nancial wellness but also could contribute to employee reten-
tion. Or are they struggling with caregiving responsibilities 
and could benefit from a flexible work schedule or child-care 
options?

Providing benefits that employees value can contribute 
to benefit effectiveness, even if employees do not neces-
sarily use the benefit. For example, research suggests that 
Black employees value long-term care insurance more than 
any other racial group, and employees who have access to 
this benefit have higher benefit effectiveness and total well-
being—even if they are not using it—because they know it’s 
there if they need it.

3.  Help Employees Create an Action Plan  
to Address Their Financial Priorities
Once employees have completed their assessments, em-

ployers can leverage the tools and benefits available on their 
benefits platform to help employees build an action plan that 
allows them to take the next steps to improve their financial 
wellness. Providing employees with a plan that is targeted to 
their needs helps them feel more in control of their finances, 
which then can improve their confidence, increase their en-
gagement and lead to better productivity—all of which can 
contribute to improving their financial wellness.
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One factor to consider in helping employees build an ac-
tion plan is their learning preferences. Many participants 
prefer to learn in a group setting first, where they feel more 
comfortable taking time to listen, absorb the information 
and then ask questions. Employers also can consider pro-
viding information in a virtual setting, which has grown in 
popularity during the pandemic.

Conclusion
The last two years have presented challenges that few of us 

have ever experienced. Rarely, if ever, has the work environ-
ment and financial situation for so many workers changed 
so drastically, so quickly. While many workers continue to 

face financial challenges, there are many ways employers 
can help. Understanding their workers’ financial situations, 
offering access to benefits that will provide the most value 
and helping them put an action plan in place to address their 
needs are just a few of the ways employers can contribute to 
improving the financial wellness of their employees. 
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